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Problem
The membership data from the Waitara Church revealed a gain of 1.33%
in baptisms and professions of faith. However, attendance data collected indicated that
the weekly attendance numbers in the Waitara Church, within the Greater Sydney on any
given Sabbath; did not add up to the numbers found on the local church membership roll.
This disparity in membership numbers raised questions regarding the whereabouts of
those who do not attend church any longer but continue to claim to be Seventh-day
Adventists, this is a member retention problem that needs attention.
Method
A reconnecting ministry strategy was developed in order to reconnect with former
and missing Adventists in the Waitara Church within the Greater Sydney Conference.

After a 14-month preparatory period, a Home Coming Event was held on May 6, 2017; at
the Waitara Seventh-day Adventist Church. The efficacy of the project was evaluated by
the attendance of former members.

Results
The implementation of the reconnecting ministry program resulted in a first for
the Waitara Church with 15 former members in attendance. While churches in Greater
Sydney Conference were encouraged to hold a Home Coming Event, according to
reports, the Waitara Church was most successful because of its intentional strategy. The
outcomes were very encouraging with members suggesting that a similar initiative be
held every alternate year. The testimonies from former members who attended the Home
Coming Event were appreciative of the fact that the church had not forgotten them. There
were requests from other churches to hold a similar program in their churches.

Conclusions
Based on the results of the implementation of this strategy, to reconnect with
former and missing members in the church at Waitara, it does seem to be an effective
way to establish relationships with those who no longer attend church. This strategy also
appears to have had a very positive impact on the spiritual climate of the church in
Waitara; therefore, to implement this strategy biannually is recommended. Studying the
possibility of implementing this strategy in other churches both in the Greater Sydney
and other Conferences within the Australian Conferences is also merited.
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CHAPTER 1
INTRODUCTION

The Waitara Seventh-day Adventist Church is one of 85 congregations in the
Greater Sydney Conference. There are over 500 churches in the Australian Union
Conference which was organized in Canberra in November 2000 after the disbanding of
the Trans Australian Union and Trans Tasmanian Union Conferences, becoming the only
Union Conference in a country with an approximate population of twenty-four million
people. Its territory takes in the whole of Australia, including Norfolk Island in the
Pacific Ocean to the east and the Cocos (Keeling) Islands in the Indian Ocean to the west.
Within the Australia Union Conference nine Conferences exist with membership
numbers of 8,995 in Greater Sydney, 11,062 in North New South Wales, 2,451 in
Northern Australian, 2,921 in South Australian, 2,657 in South New South Wales, 11,676
in South Queensland, 1,165 in Tasmanian, 10,267 in Victorian, and 5,974 in Western
Australian, with a total membership of 56,156 members as June 30, 2011.
On the weekend of March 19-21, 2011, the Australian Union Conference
launched a Union-wide initiative called Reconnecting Ministries with emphasis to
reconnect with former and missing Adventists. Present at the Reconnecting Summit were
conference administrators, departmental directors, pastors, and church members. At this
Reconnecting Ministries Summit five key objectives were outlined for leadership across
Australia to implement: (a) develop and communicate a biblical framework for
1

reconnecting ministries; (b) refocus churches to have a warmer, loving, accepting,
forgiving, and welcoming culture; (c) inspire churches with the vision of the importance
and urgency of reconnecting ministry, noting a particular need to give strong focus on
youth and those not yet baptized to ensure they remain connected; (d) identify former and
missing members; (e) leadership; and (f ) training.
Organization of the Waitara Church
A group of Seventh-day Adventists held their first meeting on Saturday, January
28, 1905 in the School of Arts building, Peat’s Ferry Road, (now Pacific Highway),
Hornsby. There were 14 adults and 11 children present. On July 9, 1905, the group was
formed into a company, and on October 13, 1905, the church formally joined the
sisterhood of churches in the New South Wales Conference of Seventh-day Adventists.
For the next 20 years, the members continued to worship in rented halls while money was
raised to erect a church building of their own.
New Church Building
In September 1921 steps were taken to purchase a property on the corner of
Alexandria Parade and Tornapress Street (now Park Avenue) for $360.00. Originally this
site was part of a 640-acre estate, granted to Frederick Wright Unwin in 1841. In 1925, a
master builder and pastor of the company, Arthur Smart, organised some voluntary
labour to erect a brick edifice.
The new church was officially dedicated on April 5 of the same year. The
building was small covering 40 x 25 feet, and provided a foyer, auditorium and minister’s
room at the rear of the church. Many ministers took part in the opening service, including
Pastor J. E. Fulton (then Division president), Pastors A. H. Piper, H. Mitchell, W. G.
2

Turner, and H. C. White. An offering of $28 was collected, and this was used to meet the
remaining debt of $400.
A church primary school was established in nearby Wahroonga where children
could get a Christian education, and for those going on to high school, a large Seventhday Adventist secondary school was built in Strathfield, to which students could travel
from Hornsby by train. On completion of their secondary education, many then went to
Avondale College in Cooranbong, NSW, or trained at the Sydney Sanitarium, now
known as the Sydney Adventist Hospital, but still affectionately called “The San.”
As the membership grew, action was taken to enlarge the church, to accommodate
more members. Under the leadership of Pastor F. A. Basham, this was accomplished in
1961. Pastor Gane was the pastor at the time a new welfare room was added in 1963, and
the now existing hall in 1966.
Rebuilding of New Church
During 1997 plans were laid to build a new church on the existing site. This came
to fruition under the leadership of Pastor T. J. Rosevear. This complex would be a church
auditorium to seat 300 people with a community centre and a modern hall, four lecture
rooms, a welfare centre and store rooms, to accommodate all the activities of the
members, young people and children. During the rebuilding program, for a period of six
months, the members conducted their Sabbath services in the Wahroonga Uniting
Church, at the invitation of the Rev. Allan Smart.

3

National Church Life Survey
In 2011, the National Church Life Survey sponsored by National Church Life
Survey Research, an Australian based Christian research organization conducted its
quinquennial survey with 4,500 local churches and around 260,000 plus individuals from
23 denominations participating. There were 91 Seventh-day Adventist churches that
participated with over 4,654 forms completed. The overall results were listed under three
categories: declining, (commitment to vision, culture of empowering people in
leadership), stable (sense of belonging, inclusion of new people), growing (newcomers,
growth in faith, worship–a growing satisfaction, innovation–a willingness to try new
things, a commitment to service). The above key indicators show the trends over the past
ten years (National Church Life Research, 2012).
It is interesting to note that when Seventh-day Adventist attendees were requested
to respond to the question about their sense of belonging in their congregation, 52% (53%
in 2006) said they have a strong sense of belonging to their church while 24% said that it
was stable. There has been very little change in the area of belonging which is slightly
lower than the percentage for Protestant churches. Unfortunately, the percentage among
Adventists should have been much higher, but it is not so.
Rice (2002) says, “There are people who believe what the church teaches, but
don’t feel a part of the community” (p. 119). It is this category of people that may have
become indifferent in attitude towards the church’s mission and find themselves on the
fringes. It may well be that to prevent members from disengaging from their beliefs and
commitments that every effort should be made to integrate these individuals into the
family of God where they will experience a sense of belonging.

4

Community Context
In a recent study, Australian Social Researcher Mark McCrindle described
Australia as the land of the “fair go,” which can be defined as “equality—the same rules
and benefits for all.” One in four Australians believe that “fair go” is about supporting
those in need (McCrindle, 2013). There has been a seismic shift over the years in the
Australian culture to that of global identity, relaxed complexity, redefined community,
rich diversity, urbanized society, and confident ingenuity.
Demographics
The increase in population growth has contributed to the religious mosaic of the
Australian population. Since the late 1970s the ethnic population has grown which has
contributed to the religious diversity, the 1960s and 1970s saw an explosion in tertiary
education with the trend continuing with younger people attending universities. Waitara
would have a large contingent of young people who are either university trained or are
currently attending college or university. An increase in employment has brought about a
variety of lifestyles, values, and traditions into many homes. These demographic changes
have contributed largely to a secular community.
Population
The Australian Census of 2011 indicated a total population of 21,507,717 people
of this 49.4% were male and 50.6% were female, the medium age was 37 years. Children
aged 0-14 years made up 19.3% of the population and people aged 65 years and over
made up 14.0%. Australian born make up 69.8% of the population while the most
common countries of birth were England, New Zealand, China, India, and Italy. The
median age of married people was over 50 years and the median age of people never
5

married was 25 years. By the same token the Waitara Church is represented by a
cosmopolitan membership.
Education and Employment
According to the Australian Census data educational institutions were attended by
30.2% of people, of these, 27% were in primary school, 20.5% in secondary, and 21% in
a tertiary or technical institution. Just over half of the population would have some
education qualification; 27% would either have a diploma or certificate and 24% would
have an undergraduate or postgraduate degree. While the church operates 48 schools with
11,600 students enrolled nationwide, Waitara Church has accessibility to good schools.
The most common occupations included professionals at 21.3%, clerical and
administrative workers 14.7%, technicians and trades workers 14.2%, managers 12.9%,
and community and personal service workers 9.7% (Australian Census Data, 2012).

Religion in Australia
The Australian government census held every five years continues to tell the story
of a changing population and the changing nature of religious faith in Australia. The
Census figures for 2011 must be understood in terms of the very significant changes that
have occurred, especially since 2001. One source of change is the flow of migrants who
arrive in Australia and who make it their home which has already been cited in the
context of its membership and the other major change in the religious profile of Australia
has been driven by the changing nature of the Australian culture.

6

Religion and Migration
The religious landscape has changed considerably in Australia, with one of the
factors contributing to such change is the flow of migrants who have arrived in Australia.
Between 2001 and 2011, 1.8 million migrants settled in Australia. Hughes, Frazer, and
Reid (2012), say, “as Australia has changed its immigration laws, different groups of
people have arrived to live in Australia, and so the religious mosaic of the Australian
population has changed” (p. 3). This change is obvious where pockets of people
representing a particular religious group can be identified by their increased numbers.
Hughes continues, “Since that time, as the ethnic diversity of the population has grown,
so has the religious diversity” (Hughes et al., 2012, p. 3).
It is interesting to note that 61% of the population identify themselves as
Christian, 31.6% as having no religion or not stated, 2.5% claim to be members of the
Buddhist faith, 2.2% are followers of Islam, and 2.6% identified as other. The 2011
Census data revealed that Hinduism is the fastest growing religion in Australia.
Henderson (2012) states, “these figures are once again a reflection of Australia’s diverse
cultural canvas.”
The most common responses for religion were Catholics 23.3%, no religion
31.6%, Anglican 17.1%, Uniting Church 5.0%, and Presbyterian and Reformed 2.8%.
The Seventh-day Adventist Church between 2006 and 2011 grew by 14% in membership,
which is quite remarkable when compared to other denominations who have either
declined or plateaued in membership.
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Religion and a Changing Culture
A second major change in the Australian religious profile is the changing nature
of the Australian culture. The late 1960s and 1970s saw many young people challenge the
traditional patterns of marriage, the nuclear family, suburban life, religion, and its
institutions. Raising of children was somewhat different from the generations before as
children were given opportunities to decide what they as individuals wanted, and there
was also an explosion in tertiary education, in contrast with many parents having had
only primary school education.
These challenges were exacerbated by post-war migration which brought many
traditions and ideas to Australia. The arrival of television added a whole new set of
values and a variety of lifestyles which people could choose from. Hughes comment is
that these cultural changes led to “many rejecting religion altogether. Some declared
themselves atheists or simply people of ‘no religion’” (Hughes et al., 2012, p. 4).
An observation from data is the “no religion” response, which has grown from
3,706,553 people in 2006 to 4,796,787 in 2011. This has increased significantly, from
18.7% of the population in 2006 to 22.3% in 2011. This should be a matter of concern for
Christian leaders as well as an opportunity for evangelism for the Seventh-day Adventist
Church.
The Seventh-day Adventist Church in
Australia Today
At all of its constituency meetings, the Australian Union Conference President,
Pastor Chester Stanley, continues to remind board members of its vision, “To know,
experience and share our hope in Jesus Christ.” The mission statement provides a context
for our existence, the Australian Union Conference of the Seventh-day Adventist Church
8

exists to facilitate effective leadership, provide administrative support, deliver quality
resources and services to enhance the ministry of our Conferences and institutions in
proclaiming the everlasting gospel in the context of the three angels’ messages of
Revelation 14.
The core values of the Australian Union Conference are mission, identity, unity,
structure, spirituality and nurture which are important as they describe what the role is in
the 21st century. Schaller says, “The most important single element of any corporate,
congregational or denominational culture however, is the value system” (Schaller, 1986,
p. 152).
People on the outside recognize the church for its holistic approach to life, the
emphasis on providing a structure, and activities to enhance family life. Other comments
would include the church’s strong alignment with its mission, values, and its worship
services, which reflect the Australian culture in style of music and activities. Others have
noted that being a Seventh-day Adventist comes at a high cost to membership. In times
past the emphasis at time has been on doctrines more than the experience of God.
Relationship of the Context to the Project
The religious landscape in Australia is changing, particularly in Christian
organizations. One of the factors that is contributing to such change is that most churches
are not providing opportunities for community building, a place where they can belong
to. From a sociological perspective, for people to have a sense of belonging there are
three important elements that must be present which, according to Hornsby-Smith (2006),
would be “shared beliefs and values, frequent interaction and mutual social support and
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aid” (p. 127). Members will feel marginalized if there is a sense of not belonging; hence,
the danger of them slipping through the proverbial backdoor.
When members were asked through the National Church Life Survey to choose
three things that they most hoped they would receive in the next 12 months, one of the
responses was, “Building a strong sense of community within the congregation.” With
the threat of fragmentation in relationships in the local church it is then imperative for
church leaders to put into place a ministry that will follow through with connecting
members.
Second, people do not see the need for religion in their everyday lives and to their
sense of identity, and this can be identified by the “no religion” group which is growing
phenomenally. Included in this group could be second and third generation kids of
Seventh-day Adventist parents who feel that their religious beliefs relate well to their
values and the way they see the world.
Third, Christian denominations are not in touch with the everyday issues that
people are experiencing; hence, church becomes irrelevant. An example of this would be
the sermon on a Sabbath morning, “Are the members able to identify with the content?”
Finally, in an environment of geographical mobility and rapid change members look for
close friendships and a supportive network which can be carried over to the rest of the
week.
The Australian Census 2011 data on immigrants entering into Australia identified
a growing group of individuals who claimed to be Seventh-day Adventists, unfortunately,
when comparing the Waitara Church membership data many of these individuals were
not listed as members. If the pattern of immigration continues at the present rate then
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those who identify themselves as Seventh-day Adventists and who do not attend church
must be contacted.
Seventh-day Adventist members are also immune to such challenges and their
commitment and loyalty cannot always be taken for granted by leaders; therefore, the
disengaged numbers will continue to grow recognizing some of the inherent local church
dynamics. There is no one solution to the problem of church leaving as members leave
due to a variety of reasons.
This scenario can be aptly described by the parables in Luke 15: the lost coin, the
lost sheep, and the lost boy. The lost coin illustrates the point that there are members who
do not realize they are lost, so they are unable to do anything about their condition. Like
the lost sheep, members who know they are lost have difficulty in finding their way back,
someone must go search for them and bring them back. Others are like the lost boy, know
they are lost, know their way back, but they are afraid they would not be received back
and forgiven.
In analyzing the available data in this chapter, enough evidence shows that a
ministry of reconnecting with former and missing members is imperative. In this chapter,
the church has also recognized their duty of care for those who lost their faith or may
have adopted a “different” style of faith along their Christian journey, which calls for a
response from the wider church body to reconnect.
Statement of the Problem
There are several texts in the letters of the apostle Paul reminding church leaders
and members of their responsibility to each other. Jesus himself highlighted the
importance of loving one’s neighbor as one’s self. Our duty of caring for the members of
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the community of faith is imperative; therefore, great care should be taken not only to
those within this community but to those who have disassociated themselves from the
body of Christ.
The Waitara Church membership data during the last five years revealed a gain of
1.33% (2006-2011) in baptisms and professions of faith. However, according to
attendance data collected, indicated that the weekly attendance numbers in the Waitara
Church, on any given Sabbath do not add up to the numbers found on the local church
membership roll. This disparity in membership numbers raise a few questions regarding
the whereabouts of those who do not attend church any longer but continue to claim to be
Seventh-day Adventists, this is a member retention problem that needs attention.
Statement of the Task
The purpose of the task was to develop, implement, and evaluate a ministry
strategy to reconnect former members to the Waitara Church in the Greater Sydney
Conference. The strategy included three stages: the initial stage, the implementation
stage, and the follow-up stage.
Description of the Project Process
The project is presented in six chapters with the first chapter consisting of the
introduction and ministry context. Chapter 2 provides the theological rationale for a
reconnecting ministry strategy on concepts and principles from both biblical testaments
and selected information from Ellen G. White writings.
Literature on reclaiming former members is reviewed in Chapter 3. The study of
the literature included topics such as disaffiliation, retention, reclamation, and
disassociation.
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Chapter 4 describes in detail the development of a reconnecting ministries
strategy to reclaim its missing and former members. There are three stages in achieving
this process which are the initial, the implementation, and the follow up. Each of the
stages details the elements that includes educate, train, and promote in the reclamation
strategy.
In Chapter 5 the narrative of the implementation of the project in the church is
provided. A summary of the entire work is presented in Chapter 6, including an
overview, learning outcomes, and some final recommendations will be formulated.

Delimitations of the Project
This study was confined to the Waitara Church within the Greater Sydney
Conference. The study was limited to former Seventh-day Adventists who no longer
attend church. Finally, the literature review for this project gives special attention to
publications on the subject from the past five years.

13

CHAPTER 2

THEOLOGICAL FOUNDATION FOR RECONNECTING
MINISTRY
Chapter 2 looks at the biblical paradigm of God’s written record of reclaiming
those who have dissociated themselves from Him. The Bible chronicles the history of
Israel and their repeated failures of backsliding, violation of their covenant relationship,
and their loss of faith. The aim of this chapter is to provide theological insights from the
Old and New Testaments. The writings of Ellen White for insights to gain a better
understanding of this ministry in relationship to the topic will also be explored.
Any effort to reconnect with former and missing members should have a strong
biblical rationale; there is sufficient evidence in Scripture which informs and guides in
this ministry of reclamation. I will not attempt to exhaust the topic but will provide
sufficient theological evidence to demonstrate God’s concern for his covenant people and
the process leading up to their reclamation.
The nature of God, the love and reconciling work of Christ, the work of the Holy
Spirit, and the very nature and role of the Church all exist for this purpose in
reconnecting. The chapter examines biblical texts and passages that address the issue of
human disconnection from God, God’s initiative in connecting, and the human response
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in reconnecting with former and missing members in the context of the Testaments and
writings of E. G. White.
Reconnecting Insights From the Old Testament
The Old Testament is replete with examples of the failures of humanity under
every condition and their disconnections from God; however, God is planning for His
people’s salvation by taking initiative in connecting with His people. The Lord knows all
those that are His, “even by name” and “even the hairs on their heads are numbered.”
Obedience to God must be demonstrated in humanity’s desire to reconnect with God,
God longs for the return of backsliders, He pleads with and creates every incentive for
their repentance.
Human Disconnection From God
The aim of this segment is to illustrate the human disconnection from God by
choosing a few examples from the Old Testament. The books of Genesis, Exodus, Isaiah,
Jeremiah, and Hosea communicate this severance of the relationship by the people from
God. In Genesis, disobedience occurs when people choose not to follow God’s plan of
living. The book of Exodus demonstrates a loving God but a rebellious people turning
their backs on Him. Isaiah the prophet reprimands Judah for their waywardness. As a
result of the Israel’s sin, Jeremiah shares Israel’s captivity and destruction, and finally,
Hosea reminds the people that sin has terrible consequences.
Insights From Genesis
Genesis chapter 3 records the temptation of Adam and Eve and the entrance of sin
into the world, with the Garden of Eden serving as a meeting place between God and
15

humanity. In this chapter one can read of the expulsion from Eden and the disconnection
of their face-to-face contact with God. It was this implicit act of disobedience by Adam
and Eve not to follow the instructions given that led to their disconnection from God. The
catalyst for the separation was to acquire the same knowledge that belonged to God only.
Andrews Study Bible Notes expresses that “sin has forever changed the
relationship between God and humanity” (Dybdahl, 2010, p. 9). Through this one foolish
and rebellious act of eating the forbidden fruit, Adam and Eve not only lost their
innocence, but more importantly, their perfect relationship with God.
Insights From Exodus
Exodus 6:7 tells of the relationship God establishes with Israel as a nation, “I will
take you as my own people and I will be your God” (NIV). Unfortunately, this
relationship with God broke down by their worshipping of the golden calf, which became
a substitute for God Himself (Exod 32:30). It was the supreme object of their affections,
taking the place of God. Stuart (2006) indicates, “theirs was a foolish choice reflecting
badly on any people as self-absorbed and self-destructive as to make it”
(p. 669). Israel had seen God in action but they still determined to shape whatever image
they desired and worship.
Insights From Isaiah
Isaiah was a prophet during the time when the original nation had divided into
two kingdoms with Israel in the North and Judah in the South. Judah was following in the
same direction as Israel, into apostasy. In Isaiah 1:4 (NIV), the prophet brings the
following charges against them, “Ah sinful nation, a people loaded with guilt, a brood of
evil doers, children given to corruption! They have forsaken the Lord; they have spurned
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the Holy One of Israel and turned their backs on Him.” By these acts of apostasy, they
had broken their covenant relationship with God.
Insights From Jeremiah
The Bible Guide on Jeremiah 8:5 comments, “Why then is this people of
Jerusalem slidden back by a perpetual backsliding? They hold fast to deceit, they refuse
to return” (NKJV). This text describes God’s people as becoming perpetual backsliders,
wilfully resisting the right way with all their strength (Knowles, 2001, p. 302). The term
“backsliding” according to Easton’s Bible Dictionary, “is to draw back or apostatise in
matters of religion, this apostasy may be both doctrinal and moral” (Easton, 1897).
The people were living sinful lives by their own choice, which contributed largely
to their apostasy. Jeremiah preached with the hope that the people of Judah would be able
to recall the ancient covenant made with their forefathers; the prophet wished that by
recollecting these experiences they would have a change of heart and return to God.
Josiah, with the rediscovery of the covenant, attempted through religious reforms to
revitalize the people (2 Kgs 22-23).
Insights From Hosea
The use of figurative language indicates how far Israel had strayed as a nation.
Hosea was suggesting to the people of God they had become like the prostitute wife,
Gomer. They have turned their backs on the One who sustains and provides, “My people
are bent on backsliding from Me, though they call to the Most High, none at all exalt
Him” (Hos 11:7, NKJV). Throughout the Book of Hosea Israel is described as being
insolent having no desire to please Him; this narrative implies that Israel’s “acts of
adultery” against God had taken the people progressively further away from God.
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Hosea impressed on the minds of the people the image of “harlotry.” In this story,
God is portrayed as a faithful husband searching for a faithless wife.
God’s Initiative in Connecting
In the Book of Hosea, the prophet uses the analogy of an unfaithful wife to teach
a lesson of God’s unfailing love to the wayward sinner. God always takes the initiative as
recorded in Hosea 14:4, “I will heal their backsliding, I will love them freely, for my
anger has turned away from him” (NKJV), to connect with His children who have
disowned Him. God longs for the return of backsliders; He pleads with them and
encourages them to repent.
Insights From Genesis
Humankind was created in the image of God, which shows that every individual
was created for God. “So God created man in His own image; in the image of God He
created him, male and female He created them” (Gen 1:27-28, NKJV). Thus, every life is
important to Him, in spite of humankind’s sin God wants to reclaim people unto Himself.
“And I will put enmity between you and the woman and between your seed and
her Seed; He shall bruise your head and you shall bruise His heel” (Gen 3:15). The verse
is known as the first gospel promise and has been interpreted as the first messianic
prophecy (Dybdahl, 2010, p. 10). God is following a path of redemption despite the sin of
Adam and Eve. The failure of humankind under every condition is met by the salvation
of God.
Insights From Isaiah
In chapters 40-55 of the Book of Isaiah there is a rich resource for reclamation
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theology. In chapter 42 the writer addresses the Jews who had been in exile—God
initiates His redemptive programme through Cyrus. God is speaking to the people saying,
“I have blotted out, like a thick cloud, your transgressions, and like a cloud, your sins.
Return to Me, for I have redeemed you” (Isa 44:22, NKJV). The Lord is exhorting Israel
to lay hold of His promise of restoration and forgiveness (Stuart, 2006, p. 401); the
invitation is extended to return.
Insights From Jeremiah
God reproves Israel for their apostasy and likens their relationship with Him as a
broken marriage, hence the call to them, “Return, you backsliding children, and I will
heal your backslidings” (Jer 3:22, NKJV). The Hebrew word for “heal” is “rappa,” which
can be used for physical and emotional pain according to the New American
Commentary. Rappa can be used as the equivalent of forgiveness (Stuart, 2006, p. 78).
The call to return carries with it the added bonus of forgiveness, experiencing the healing
grace of God.
God is ever ready to pardon sin and receive those who will return to Him humbly
confessing their sins and acknowledging their dependence upon Him for salvation
(Brooks, 2009b, p. 168).
Insights From Hosea
Hosea went after his unfaithful wife to bring her back, so God pursues His
backslidden children with His love. “I will heal their faithfulness; I will love them freely,
for my anger has turned from them” (Hos 14:4, RSV). God longs for the return of
backsliders; He continues to plead with them and makes every inducement for their
repentance. The story of Hosea and Gomer demonstrates the restoration of the fallen.
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This analogy between Gomer and Israel illustrates God’s constant and persistent
love. The book conveys to its reader that God is a merciful God, offering hope, and
expressing His love to a fallen nation. Chapter 14 ends with the thought that repentance
would bring a blessing no matter how far the individual has strayed.
Insights From Joel
The inclusiveness of God’s plan of salvation is repeated by the prophet Joel, “In
the last days, says God, I will pour my Spirit on all people” (Joel 2:28). The apostle Peter
confirms that the outpouring of the Spirit is for us and our children and for all who are far
off, for all whom the Lord will call. God’s covenant is for all people. The Hebrew
meaning for the word “covenant” is “berith,” which means to bind or fetter. According to
Douglas (1987), the word “covenant” implies “restoration, God’s self-imposed obligation
for the reconciliation of sinners to Himself” (p. 238). God’s Spirit is available to all who
call upon Him for spiritual healing.
Human Response in Connecting
In Psalms 107:15 the expression, “Oh that men would give thanks to the LORD for
His goodness and for His wonderful works to the children of men” (emphasis added) is
found. In this Psalm David thanks God for deliverance, for His providential dealings with
men, and His loving kindness. On account of God’s dealing with human beings it is a
person’s human nature to respond and to connect with God through different ways,
namely, through repentance, the Holy Scriptures, and through worship and offerings.
Repentance
The Lexham Bible Dictionary does not identify a Hebrew word which is
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equivalent to the English word, repentance, but in Hebrew the word that closely
approximates “repent” or “repentance” is translated into English as “return,” which
basically means “to turn around and go in the opposite direction” (Barry, 2016).
The psalmist David, after his adultery with Bathsheba, made a complete turnaround in his life and went in the opposite direction. His cry to God was, “Create in me a
clean heart, O God, and to renew a steadfast spirit within me (Ps 51:10, NKJV). David is
conscious of his guilt and helplessness but he recognizes that by connecting with God
that he will receive mercy, “Have mercy upon me, O God” (v. 1), and forgiveness, “but
there is forgiveness” (Ps 130:4, NKJV).
Therefore, repentance is moving away from sin and actively turning towards God
and reconnecting with Him. This is the first step in the reconnecting process by the
individual.
Scripture
Scripture became an integral part of Hebrew culture as demonstrated by Moses’
command to teaching the children as described in Deuteronomy 6:6, 7: “These
commandments I give you today are to be upon your hearts, Impress them on your
children (NIV). This emphasis created a different experience where Scripture was more
life oriented than information oriented. David, writing later in the Old Testament, echoes
the very same sentiment, “Thy word have I hid in mine heart that I will not sin against
thee” (Ps 119:15, KJV).
The reading of the Word draws the attention of the reader to God’s plan for the
person enabling the Holy Spirit to bring conviction. The Holy Spirit inspired the original
writing of all Scriptures and illuminates their meaning to believers; therefore, the role of
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Scripture serves as a deterrent to abstain from sin allowing the individual to live in a
connected status with God.
Worship
Worship can be defined as an encounter with the living God; hence, the command
by God to Israel to build a sanctuary so that the people will take the opportunity to
worship Him. When people connect with God through worship, their attitude and not the
external trappings of worship, is central to praising God. The heart must always be
“bowed down” and humble before the Lord for worship to be in “spirit and truth.”
(Carpenter & Comfort, 2000, p. 426).
Solomon’s prayer, “If My people who are called by My name will humble
themselves, and pray and seek My face and turn from their wicked ways, then I will hear
from heaven and will forgive their sin and heal their land” (2 Chr 7:14, KJV). This verse
illustrates that worship leads to a changed of behavior in the life of the individual.
Worship becomes meaningful when people connect to God, as 1 Samuel 15:25
says, “Now therefore, I pray thee, pardon my sin and turn again with me, that I may
worship the Lord.” Worship becomes the connecting link between God and humankind.
Offerings
The key verse in Leviticus says, “Be holy because I, the Lord your God, am
Holy” (19:2, NIV). Holiness is mentioned more than 152 times. To be holy means to be
“separated” or “devoted.” Therefore, the participation of the people in the sacrifices were
a public sign of their willingness to follow the standards God instructed on how to live a
holy life.
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In the Old Testament, the giving of offerings fulfilled two main purposes: one for
worship and the other forgiveness. These tangible acts of giving connected the person to
God through the various symbols and rituals.
The opportunity to explore the theological foundations for reconnecting ministries
in the Old Testament confirms the need for the local church to engage in making contact
with former and missing members as enunciated and demonstrated in Scripture.
Reconnecting Insights From the New Testament
There are a number of scriptural passages with particular emphasis on the
reconciliation work of Jesus Christ in the New Testament. God’s ultimate effort to restore
humankind to a right relationship with Himself through Jesus is demonstrated. The New
Testament affirms that the reconciliation of the world to God is only possible on the basis
of the work of Jesus Christ. The need for reconciliation with former and missing
members is reason to engage in this ministry, breaking down the barriers of hostility and
estrangement.
Human Disconnection From God
There are several examples in the New Testament that identifies individuals who
disconnected themselves from God for one reason or the other. Matthew cites the
example of Judas and his betrayal of Jesus. The parable of the lost boy is Luke’s example
of disconnection from his father. John, known as the “beloved apostle,” shares the denial
of Jesus by His disciple Peter. In the book of Acts is the lying of Ananias and in 2
Timothy 4:10 the apostasy of Demas is recorded.
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Insights From Matthew
Matthew 26:14, 15 says, “Then one of the twelve—the one called Judas Iscariot,
went to the chief priests and asked, “What are you willing to give me if I hand him over
to you?” Judas, together with the disciples, expected Jesus to overthrow the Roman
government and to set up a new political party. As treasurer, he expected to be given an
important position in Jesus’ new government, unfortunately this did not happen.
The catalyst for Judas’ destructive behaviour and his disaffection was when Jesus
praised Mary for her magnanimous gesture when she poured out the expensive perfume.
Swanson and Nave (1994) say, “His covetousness exemplified by his protest against the
breaking of the box of ointment led him to betray Jesus for a sum of money.” Judas
realized that the kingdom of Jesus was neither physical nor political but spiritual. His
greedy desire for money and status could not be realized if he followed Jesus; hence, his
betrayal of Jesus.
Insights From Luke
The younger son in the parable of the prodigal son in Luke 15 wanted to be on his
own. By taking up a new lifestyle he distanced himself as far as possible from his family,
which gave him his independence. Jamieson, Fausset, and Brown (1997, vol. 2, p. 115)
state, “This is man impatient of divine control, desiring to be independent of God,
seeking to be his own Master.”
This attitude of rebelliousness and the desire to do whatever he wished gave the
younger son the freedom to live a life apart from his Father. According to Stein (1992,
p. 406), the younger son sinned against his father by dishonoring him. In so doing he
above all sinned against God who gave the fifth commandment, “Honor your father and
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mother” (Exod 20:12, KJV). This led to a life of disaffection.
Insights From John
John’s account of Peter’s denial in John 13:37-38 is a classic example of a
person’s disconnection from God. His betrayal is recorded in all four gospels, which
indicates the importance the gospel writers saw in his defection. Word Pictures in the
New Testament documents that “Peter unabashed by his lie, joined himself to the group
and stood in the light of the fire” (Robertson, 1933). Peter’s response in the courtyard on
the night before the crucifixion refused to identify himself publicly as a disciple of Jesus
Christ.
Moreover, Peter simply is said to deny his relationship to Jesus in Mark, whereas in
Matthew he denies it with an oath and with the statement “I don’t know the man!” In
Luke he says, “I am not” (ouk eimi). John, of course, happily uses these same words
because of his theological attachment to “I am” (egō eimi). (Borchert, 2002, p. 235)
Peter’s denial of Jesus became a failure on his part to identify publicly that he was
a disciple of Jesus. His denial is significant especially in the light of his earlier comments
that he would be willing to both die and defend Jesus.
Insights From Acts
The book of Acts begins with a reference to all that Jesus began to do and teach.
In Acts 1:1, the central message is God working to ensure that believers and nonbelievers hear the story of Jesus. In Acts 5:5 (NKJV), “Then Ananias, hearing these
words, fell down and breathed his last. So great fear came upon all those who heard these
things.” In the context of this text, Ananias and later his wife Sapphira’s donation looked
exactly the same as Barnabas’ but internally they had a hypocritical motive.
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According to Wong (2010, p. 49), “The sin they committed was lying to God in a
public manner thereby corrupting the honesty and integrity of the church.” Andrews
University Study Bible states, “To lie to the Holy Spirit is to lie to God.” (Dybdahl, 2010,
p. 1426). Nicoll (n.d., p. 143) says the sin against the Holy Ghost certainly means a
willful hardening against divine guidance.
Insights From Demas
Demas, a close associate of Paul, decided to leave him at a time when he most
needed his companionship during his last days in prison suffering from isolation and
loneliness in his damp cell. He longed to be among friends and expresses his concern in 2
Timothy 4:10: “Demas has forsaken us because he loved this world.” What hurt Paul
most was the reason for Demas deserting him, “because he loved this world.”
Williams (2007) says, “he was in fact a backslider because he not only deserted
Paul but the Lord Jesus and His gospel” (p. 104). Demas had forgotten and allowed the
glamour of this world to seduce him from his God. Lea and Griffin (1992, p. 250) point
out, “Demas’ profession of love for this age contrasted sharply with Paul’s call to love
Jesus’ appearing.” Demas’ priority was different to that of Paul.
God’s Initiative in Connecting
All three Gospel writers, Matthew, Luke, and John set the stage in featuring Jesus
as the connecting link between the Father and His people. The intent of this section is to
reveal that Jesus was sent by God and anyone believing in Christ through faith can have
eternal life. Jesus taught the people through sermons, illustrations, and parables, and
through these teachings demonstrated the Father’s love. The death of Christ on the cross
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is a revelation of the character of God that He gave His only begotten Son, this act
reveals God’s initiative in connecting with humankind through Jesus.
Insights From Matthew
The ministry of Jesus was primarily centered on people as noted in the New
Testament Scriptures. His connecting with the disciples is described by Luke as
“uneducated and common men” (Acts 4:13). In rabbinical circles, the disciples would
choose their master, but Jesus took the initiative and personally called the twelve
disciples (Matt 10:1-4). These men came from different backgrounds, among them were
fishermen and tax collectors. Understanding the nature of their work none of these men
were “perfect.”
In Matthew 4:19 Jesus said to the disciples, “Follow Me, and I will make you
fishers of men.” “Follow,” according to Vine, is from the Greek word “akoloutheo” a
follower or a companion (1985, p. 244). Jesus called His disciples thereby initiating a
contact that was going “to have unique privileges and responsibilities in the kingdom
work” (Coleman, 1993, p. 24).
Recognizing the potential that each one of these men had, Jesus invested His time,
ideas, and effort in equipping them for the work He called them to do. His personality
and character was so reflected in these twelve men that even the critics who accused them
of being ignorant and unlearned had to acknowledge one fact: “These men have been
with Jesus” (Acts 4:13).
Jesus took a redemptive approach when dealing with His disciples, and said to
them, “A new commandment I give to you, that you love one another; even as I have
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loved you, that you also love one another. By this all men will know that you are my
disciples, if you have love for one another” (John 13:34, 35, RSV).
Insights From Luke
Insights from Luke 15 show the importance of restoration. The parable of the lost
sheep shows God pursuing people like a shepherd would search for his straying sheep
(Luke 15:3-7). The story of the prodigal son describes God as a Father who patiently
waits for the return of His child, which calls for great joy over one who comes back and
is restored (Luke 15:11-32).
Richards and Richards (1987) state:
God, like the father in the prodigal story is watching for us when we turn to God, He
comes to greet us. Stilling our confession, He assures us of His changeless love. And
He prepares abundant life for us; the fatted calf of transformation. (p. 685)
In Luke 15 there are three separate parables which essentially illustrate the same
message which is summarised in Luke 19:10 (NKJV): The Son of God has come “to seek
and to save the lost.” Brooks (2009a) says, “God has a particular care over backsliding
sinners and follows them with the call of His Word and the strivings of the Holy Spirit”
(p 25). In this parable, Jesus conveys something of the great and deep love of God where
backsliders are welcomed by their heavenly Father.
Insights From John
Jesus was preparing to wash the feet of His disciples but when Peter saw what he
was doing refused to have Jesus wash his feet. John 13:8 records his words, “You shall
never wash my feet,” Jesus answered him, “If I do not wash you, you have no share with
me” (ESV). Peter did not see the symbolic nature of the act but the dirt found on the soles
of his feet.
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The words of Jesus, “Unless I wash you, you have no part with me,” according to
Paterson (2010, p. 114), who says, “if anyone is to enjoy friendship with God, he or she
must be made clean from sin and selfishness, rebellion and failure.” This act of humility
on the part of Jesus was helping Peter to understand the real significance of what was
being done when he grasped the significance of Calvary. Dockery et al. (1992, p. 1192)
say, “The love of Jesus for His disciples is shown in the washing of the disciple’s feet . . .
the servant motif is revealed” (p. 623).
Further in John 13:10-11 a beautiful picture of forgiveness is demonstrated along
with “one of the most important theological texts of the New Testament (Gangel, 2000,
p. 249). Even though Jesus knew that Peter was going to betray Him, He took the
initiative to connect with him. God always takes the initiative when dealing with sinners
as in the situation with Peter, he was reclaimed and became a mighty force for God.
Human Response in Connecting
The work of the Holy Spirit is the guiding force in bringing a human response to
connecting with God. Bible authors Luke and Paul informs that when the Holy Spirit
dwells in the lives of believers there is a renewal in the person’s life directing their hearts
toward a greater love for God. This change of mind leads to a change in action, involving
a sincere turning from sin to serving God.
Insights From Luke
The parable of the Prodigal Son in Luke 15:11-24 takes a dramatic turn in the life
of the younger son after demanding not only his freedom from his father but also a share
of his inheritance. After squandering his wealth in a far country the Bible says that he
“came to his senses.” The words “came to his senses” is a Hebrew and Aramaic
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expression for “repented.” This refers not only to a mental process that causes him to
think more clearly about his situation but also to a moral renewal involving repentance
(Stein, 1992, p. 406).
Helmut Thielicke (1959, p. 29) comments on the boy’s decision to return. The
younger son had to go beyond a simple disgust with himself in that repentance is more
than sorrow for the way one acts. A person who is truly penitent turns from something to
something else; repentance is a turning to the kingdom of heaven. The son returns to the
Father, “I will set out and go back to my father and say to him, ‘Father, I have sinned
against heaven and against you.’” It is a time in a person’s life when he or she comes to
realization that he or she has sinned.
Sproul (1999, p. 305) says that in true repentance, contrition breaks through; the
illusions are shattered and the games are over. He also said, “I will go and tell the truth.”
This is the essence of conversion, a human response in connecting with God. The Father
expressed his unconditional love towards his younger son who was lost but now was
found, such is the nature and attitude of our heavenly Father.
Insights From Acts
Acts 2:42 says, “And they were continuing steadfastly in the teaching of the
apostles, and the fellowship, and the breaking of the bread, and the prayers.” Young’s
Literal Translation says the Greek word for “fellowship” in Acts 2:42 is koinonia, which
basically means association, fellowship, communion, and close relationship. For the
Christian community, fellowship and unity of purpose only becomes meaningful when
fellowship is rooted in Christ and the Holy Spirit. Fellowship with Christ leads to
fellowship with Christians. This relationship between individuals involves a common
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interest in each other, Jesus said “Love one another.”
Insights From Corinthians
The celebration of the Lord’s Supper as recorded in 1 Corinthians 11:20 gives an
individual the opportunity to participate in obedience to the command of Jesus in
remembering Him and His death for him or her. In recognizing His death on our behalf,
the ‘sinner’ identifies with His saving work on the cross. This act of reconciliation
through the Lord’s Supper connects the believer to a right relationship with the Church
and God.
Wiersbe (1996, vol. 1, p. 605) suggests, “the Lord’s Supper gives us an
opportunity for spiritual growth and blessings if we approach it in the right attitude.”
Therefore, people who partake of the emblems can be transformed by this meaningful
spiritual experience depending on their attitude and the condition of their heart.
According to Paul the service is not only a time to look back at the death of Jesus
but it also points to His second coming. The encounter with Christ in this service brings
restitution to the believer and into a relationship of oneness.

Reconnecting and the Great Commission
The great commission in the context of reconnecting communicates to both the
believer and the former member the urgency of the messages found in the books of
Matthew and Acts. The Holy Spirit directs and empowers the active members in their
missionary tasks, bearing witness to the imminent return of Jesus Christ. Therefore, the
challenge is to prepare the hearts of former members to respond to Him in faith.
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Insights From Matthew 28:19-20
Jesus commissioned His followers to “Go . . . and make disciples of all nations
baptizing them into the name of the Father and of the Son and of the Holy Spirit, teaching
them to observe all things I have commanded you” (Matt 28:19-20, ASV). Although
Matthew’s specific audience was Jewish, he intends to show that the good news of Jesus
Christ is universal, international, and inclusive (Dybdahl, 2010). The word inclusive
suggests that even those who have backslidden are to be made disciples again, to be like
the Master and to belong to the family of God.
Blomberg (1992) says the main command of Christ’s commission is to “make
disciples, ‘matheteusate’” (p. 431). Campbell (2008, p. 178) concurs with Blomberg that
the theme of the Great Commission is for the church to make disciples so that lives can
be transformed reproducing the character of God in them. God is love and His character
demands that “none should perish but have everlasting life” (2 Pet 3:9).
The Great Commission can only become a reality when the church understands
the theological significance of restoring the inactive members to their rightful place, the
Body of Christ. Paul uses the Greek word katartizo for restoration which means to
confirm or establish especially in the context of the Christian community. This
restoration leads to transformed lives where personalities are being reshaped to reflect the
love, the compassion, and the character of God.
Insights From Acts 1:8
The Great Commission can also be identified in Acts 1:8, “But you shall receive
power when the Holy Spirit has come upon you; and you shall be witnesses to Me in
Jerusalem, and in all Judea and Samaria, and to the end of the earth.” In analyzing verses
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six to eight a unity can be seen that exists between the verses, which impacts one’s
understanding of the Great Commission.
In verse six the disciples asked Jesus when the kingdom would will. In verse
seven Jesus rejected speculation about “times” in relationship to the kingdom. Finally, in
verse eight Jesus replaced the focus with the relevant subject of the Christian’s task in the
interim period before the kingdom comes. Jesus places the disciples question in the
proper perspective. For Polhill (1992) “the restoration of the kingdom involves a
worldwide mission” (p. 86). This worldwide mission is to include former and missing
members.
Jesus’ command to the disciples to witness in Samaria came as a culture shock.
Jews were taught not to have any contact with Samaritan’s both culturally and
religiously, and they deliberately avoided the Gentiles in order to maintain ceremonial
purity. In working with former and missing members there may be significant cultural
and theological differences. The call to witness does not allow these barriers to prevent
anyone from the Great Commission mandate.
To accomplish this task and despite the obstacles, the message of the cross
transcends all barriers including those who have backslidden. Gangel (1998, p. 11)
comments, “Notice the call to witness is not limited to any select group of people.”
Ultimately, with the Great Commission, Jesus establishes the agenda of the church in
light of His return to finish His kingdom work.
Reconnecting Insights From Ellen White
The writings of Ellen White contain several quotations regarding apostasy,
backsliding, and the returning of individuals back to their faith. The emphasis in her
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writings is commendable concerning those who have left the faith, the focus of God’s
love for the individual, and their anticipated return. Special counsel is given to pastors to
search out the missing and to provide adequate pastoral support for these individuals.
The blood of Jesus is pleading with power and efficacy for those who are
backslidden. . . He is making intercession for the most lowly, the most oppressed and
suffering, for the most tried and tempted ones. With upraised hands He pleads, “I
have graven thee upon the palms of my hands.” (Nichol, 1976, p. 948)
Human Disconnection From God
E. G. White identifies several factors that contribute to people disconnecting from
God: prosperity, morality, worldly ambitions, and religious duties. In the pursuit of
personal status and fortune, which is contrary to the purposes of God as expressed in
Scripture, the individual no longer makes God the center of his/her life. This leads to
arrogance and self-confidence in that the individual sees himself/herself as the source of
life.
Insights From Prosperity
The focus on accumulation of wealth and wanting to be rich have turned
individuals from their purpose for their existence. This resulted in their trust and faith in
God to themselves, which did not happen immediately. Their backsliding was gradual
shifting the focus from God to themselves as the source of all material prosperity.
White says (1871, vol. 2, p. 280), “Your backsliding was gradual. You ceased the
evening devotions because it was not always convenient. Your house became a prayerless
house.” The reason for such change according to her is that “your business was made
primary, and the Lord and His truth were made secondary” (p. 281).
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Insights From Morality
E. G. White makes reference to immorality and its impact on society. While many
may think that only unbelievers will be influenced by such conditions only, this
experience is affecting professed Christians with the end result in backsliding. Our first
parents, Adam and Eve were created moral creatures in the likeness of God, who is the
source and standard of all that is good. White says, “The iniquity which abounds is not
merely confined to the unbeliever and the scoffer. . . Many men and women who profess
the religion of Christ are guilty” (White, 1871, p. 346).
Insights Into Worldly Ambitions
Any alliance with the world on the part of professing Christians could in some
instances have a detrimental effect on their spiritual well-being and Satan delights in such
actions where self-importance is fed by praise and flattery. Believers are holy in that they
have been set apart from the world as God’s own people. White (1894, para. 3),
comments “Backslidden from God, he has tasted the applause of men, and it has become
pleasant to him.” According to White, God’s people are called to holiness, which
involves being distinct from other people.
The offer to be a part of this association with the understanding that such
enticements will gratify worldly ambitions according to one’s tastes and desires will
eventually lead to backsliding. A person’s behavior that reflects the holy character of God
is to be expressed in both the social and personal dimensions of life. Followers of Christ
are called to distance themselves from the ways and values of the world, which can be
dishonoring to God.
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Insights Into Religious Duties
It is interesting to note E. G. White’s counsel to students with regard to their lack
of participation in the services of the church. I would imagine that she, in her lifetime,
encouraged children and young people to be engaged in formal education; hence, the
strong emphasis by the Seventh-day Adventist Church on education. Therefore, her
comments should not be misread but the context should be taken into consideration. She
states that the student’s absenteeism and their neglect of religious duties was evident
when they “returned to their homes backslidden from God” (White, 1881, p. 425).
Unfortunately, many a student has had such an experience.
God’s Initiative in Connecting
In the parables of the lost, E. G. White demonstrates God showing through His
Son His concern for the lost, hopeless, and helpless. Jesus was deeply interested in people
and relationships by showing sympathy to the poor, the despised, the hurting, and the
sinful; no one was rejected or ignored by Him; therefore, the parables of the lost is a
prime example of God’s initiative in connecting with fallen humanity.
Insights From the Parables of the Lost
Luke 15 records the parables of the lost sheep, the lost coin, and the prodigal son.
Each one of the parables describes the theme “lost and found” and the celebration that
takes place. In the parable of the lost boy, one can witness God’s pitying love for those
who are straying from Him. Luke was faithful to record Jesus’ mission to restore the
“lost” sheep of the house of Israel, as did Matthew in his gospel.
White (1900, p. 198) says, “Although they have turned away from God, He does
not leave them in their misery, He is full of kindness and tender pity toward all who are
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exposed to the temptations of the artful foe.” Sin continues to bring separation between
the ones He longs to have a relationship with, but He still sets in motion key influences to
bring them back to the Father’s house.
The issue of reclamation is the focus of these three parables. God is concerned for
persons who have lost their fellowship with the people of God. In all of these parables no
condemnation is expressed but in each one words of grace are expressed.

Insights From the Parable
of the Lost Sheep
The shepherd goes out in a thorough search of the one lost sheep with the 99
safely in the fold. The thought of staying behind and caring for the other sheep does not
allow for any doubt in the interest of the missing one on the part of the Shepherd. God
directs every effort in reaching the lost. “So when the lost is found by the Good
Shepherd, heaven and earth unite in rejoicing and thanksgiving” (White, 1892, p. 182).
Insights From the Role of Church
Jesus Christ is the Head of the church and uses men and women to minister on
His behalf to all peoples, including former and missing members. In the Scriptures God
always takes the initiative to reach fallen human beings. White says, “It is the work of
Christ to bring back to God those who have strayed from him” (White, 1895, para. 3). In
this context the Holy Spirit plays an important role to bring about conviction in the hearts
of the backslider.
This partnership between Christ and the Church is an obligation in which He
“requires every member of the church to work together with Him in returning the
wanderer to the fold.” (White, 1895, para. 3).
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Insights From Pastoral Care
Pastoral care is essential in the reclamation of backslidden people. One important
factor that ministers can consider when working with apostate members is to share “the
story of Christ’s love which will touch a chord in their hearts” (White, 1923, pp. 533,
534). In the same context, “Hunt up the backsliders, those who once knew what religion
was, and give them the message of mercy” (p. 534). Unless ministers are filled with love
for “the lost sheep of Israel” their ministry will be non-effective.
Human Response in Connecting
As expressed by White, (1911, p. 516) repentance and forgiveness are the main
ingredients in a human being’s response in connecting with God. When a person repents
there is a complete reversal of that one’s attitude and values, which is turning towards
God asking for forgiveness. This act of forgiveness frees a person from guilt and its
consequences with the aim of restoring a broken personal relationship with God. This
eventuates in an individual’s responding in the act of gratitude towards God.
Insights From Repentance
The apostle Peter’s denial of Jesus brought him to a place in his life where he was
truly sorry for his actions and his act of repentance had prepared him for the work that
Christ had entrusted him with. Just before Jesus ascended to heaven Peter had been
restored to his place among the twelve.
White (1911, p. 515) comments, “Not until he had learned his weakness could he
know the believer’s need of dependence on Christ.” In the midst of temptation and trial
he realized that a person can only walk safely as he trusts God to lead. As the Christian
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recognises his need of God, “there will be a continual reaching out of the soul after God.”
(p. 561). As a result of repentance, a person’s Christian experience will deepen.
Insights From Forgiveness
“Forgive us our trespasses” in the Lord’s prayer (Matt 6) as taught to Jesus’
disciples is the work influenced by the Holy Spirit in the lives of people that enables them
to respond in this manner. It is a one-on-one encounter with Jesus, opening up the very
recesses of the hearts since only Jesus knows the circumstances of every soul.
White states that when “He turns no weeping contrite one away. He freely
pardons all who come to Him for forgiveness and restoration” (1897, p. 379). The words
of the Psalmist David: “Christ is our refuge and strength and a very present help in
trouble” (text). For the backslidden, that person has the assurance that his/her sins are
forgiven and experiences a connection with Christ that no one can destroy.
There is strong evidence from both Scripture and the writings of Ellen White to
reconnect with backslidden members and any effort to reclaim inactive members has its
foundations in theology. One can witness in all of Scripture that God is a God of love,
His love embraces not only active members but inactive ones as well. Many illustrations
in the Bible demonstrates how much God loves those who rebel and turn away from him.
In the Body of Christ diversity and unity exist (see 1 Cor 12). The church
therefore should provide a ministry of discipleship to help its active and inactive
members to grow and mature spiritually. In Galatians 6:1-2 Paul admonishes those who
are spiritually strong to restore those overtaken by sin. This call confirms the healing
fellowship of the church. The spiritual healing of the backslider is not complete until they
are restored to the fellowship and unity of the church.
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Summary

I have attempted in this chapter to identify some of the Bible texts that have
helped in our theological understanding of God’s reclamation of those who have
wandered away from Him. Israel’s apostasy can be noted and God’s willingness to keep
to His side of the covenantal agreement and its continuation in the New Testament.
The findings in this chapter is that God takes the initiative in the Old Testament
through relationships. With the establishment of this relationship the people would have
security, their temporal provisions would be provided and more important, they would be
cared for by a loving God. When Israel disobeyed, God persisted to forgive and to
demonstrate His grace.
In the New Testament the parables communicates in a personal way Jesus’
concern for the lost and erring. He wanted people to know that He understood their
human frailties and that He was ever willing to establish and re-establish communion
with them. Even though they have turned away from God, He does not leave them in
their misery He continues to seek out for them.
The writings of Ellen White emphasised the importance of unity in the body of
Christ and encouraging the members to mutually care for each other in love. When
backsliding happens both pastors and members should leave no stone unturned until the
erring member is won back to Christ. As members of the body of Christ, the Bible
reminds all to “consider how to stir up one another to love and good works, not
neglecting to meet together, as is the habit of some, but encouraging one another, and all
the more as you see the Day drawing near” (Heb 10:24, 25, RSV).
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CHAPTER 3

LITERATURE RELATED TO RECONNECTING MINISTRY

While numerical growth is important for the continued existence of the church,
certain other characteristics should also be developed for the church to grow qualitatively.
The task of leadership and existing active church members should focus not only on
developing an assimilation strategy in engaging new members who enter the church, but
attention should also be given on retaining the members who are quietly slipping through
the proverbial “back door.”
Rainer (2013b) talks about the “back door” problem.
For as long as I have been in ministry, I have heard church leaders talk about ‘back
door’ problems. While the ‘front door’ refers to new members or gains in attendance,
the ‘back door’ typically means loss of members or decrease in attendance. People are
leaving churches by the thousands each day and others are quietly becoming less and
less active. (p. 354)
Church growth experts have voiced their concerns in that some age demographics
there are more leaving than staying.
“The ages 18 to 29 are the black hole of church attendance; this age segment is
‘missing in action’ from most congregations” reports Kinnaman (2011, p. 22). He
continues by suggesting the problem is not that the 18-20 year olds are less churched than
the teens before them but recognizes the problem being that much of the spiritual energy
fades away during a crucial decade of their lives, which is the twenties.
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The review of the literature on reconnecting with former and missing members is
varied and limited. In the last five years, no theses or dissertations were written on the
subject and a search for other available resources also had its limitations. The literature
review will primarily address material published between 2008 and 2013, unless the need
to use secondary literature to a particular context will be referenced.
A full review of the literature will be divided into three main sub-headings. First,
reconnecting—definition of terms, which aims to clarify the terminology that writers use
to identify those who have left the church. An understanding of the terminology will help
the reader to grasp the extent to which those who have left the church can be identified.
Second, reconnecting—why people leave the church, a number of reasons will be
reviewed, which will include, theological, sociological, and others. Third, reconnecting—
preventative measures, what can the church do to prevent members from leaving.
In reviewing the literature my goal is to develop a church-based strategy in
reconnecting with former and missing Seventh-day Adventist members in Australia.
Most of the literature reviewed does not provide an intentional strategy to connect with
former and missing members. A limitation of available literature in an Australian context
is challenging as most of the literature reviewed was from US resources. Inferences will
be made to understand the content which can be applied to the Australian context.
Reconnecting—Definition of Terms
The purpose of this section is to clarify the terms that are used in literature to
describe members who have left the church. An understanding of the terms will enable
the reader to place the individual in the context of their faith journey. Each term is
different to the other and would be important not to lump all former and missing
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members into one category. Every story of disaffection requires a personal, tailor-made
response; hence, the reason for defining each term separately
Apostasy can be defined as a falling away from religion or a denial of the faith by
those who once held it or professed to hold it. “It is frequently described in terms of
spiritual adultery and thus provokes the jealous anger of God” (Manser, 2009, p. 8704).
In the New Testament Jesus makes reference to apostasy (Matt 26:16-25, Luke 13:26-27,
John 6:66). Apostasy is a term that most people are familiar with. A biblical example of
apostasy is when Israel was in danger of abandoning God from her earliest days. Many of
the Old Testament prophets warned Israel of her apostasy and the consequences she
would experience as a nation.
In an Adventist context, apostasy is the complete dissociation of a member from
the Church. This may be the result of disciplinary measures by the church or the
individual may have voluntarily indicated their desire to withdraw from membership. The
term apostasy was first used in the 14th century, which means renunciation of a religious
faith (Merriam-Webster Dictionary, 2014a).
Outsiders refers to those who do not attend church and who have no connection to
a church (Rainer & Rainer, 2008, p. 458). The Oxford Dictionary (n.d.) definition is “a
person who does not belong to a particular organization or profession” and the MerriamWebster Dictionary (2014b) says “a person who does not belong to or is not accepted as
part of a particular group or organization.”
Inactive member would be one who seldom or never attends programs and
services of the church and who contributes nothing measurable toward the financial
support of the church’s ministry program. It is a person who is not involved in the
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activities of a group or organization (Merriam-Webster, 2014c). Defining an inactive
member can lead to a considerable amount of dialogue. Some argue that an inactive
member can be one who does not attend church regularly, others consider participation,
and, further, there are those who consider no financial contribution as a criterion for this
definition.
Re-churched is a person who once was unchurched but has since returned to a
local body of believers because of the encouragement of a friend or family member.
(Rainer & Rainer, 2008, p. 458).
Desertion in the Oxford Dictionary (n.d.a) is the action of deserting a person,
cause, or organization. Merriam-Webster’s Dictionary (2014d) defines desertion as an act
of deserting a relationship. An example in Scripture is Peter deserting Jesus (Matt 26:3134) and Paul writing to young Timothy expresses that “this be not charged against them”
(2 Tim 4:16, KJV).
Backsliding in the Christian life is not an easy journey when people get off track.
Church attendance becomes inconsistent and a devotional life becomes sporadic. In
reality backsliding is the failure to conform to the previously accepted beliefs and
practices of the church. Backsliding for some can also mean lukewarm and for others
when “one’s faith has grown cold.”
Dropout is a term which is used for those who have left the church between the
ages of 18-29 (Rainer & Rainer, 2008, p. 458). Meriam-Webster’s Dictionary (2014e)
defines a dropout person as one who stops being involved in society because he or she
does not believe in its rules, customs, and values. Kinnaman’s (2011) research indicates
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three types of dropouts: nomads, prodigals, and exiles (p. 25). It is a stage of inactivity in
a member’s life.
Nomads walk away from church engagement but who still consider themselves
Christian or a type of faith journey in which a person wanders or drifts away from active
involvement with a church or faith community. Nomads typically think of themselves as
Christian, but they try new faith experiences or faith to become disconnected from
spiritual priorities (Kinnaman, 2011, p. 25).
Prodigals lose their faith, describing themselves as “no longer Christian”
(Kinnaman, 2011, p. 25) or an individual who give up on the faith of their childhood, that
is, someone who describes themselves as an ex-Christian (Rainer & Rainer, 2008).
Exiles are still invested in their Christian faith but feel stuck (or lost) between
culture and the church (Kinsman, 2011, p. 25). Most exiles are still invested in their
Christian faith but feel either stuck or lost between culture and the church.
De-churched refers to everyone in general who were once part of a local
congregation but has since neglected the fellowship (Rainer & Rainer, 2008, p. 458).
The unchurched do not belong to a church and this term is more general in
nature. It can include those who have never stepped foot inside a sanctuary (Rainer &
Rainer, 2008, p. 458).
Reclamation is the act or process of reclaiming (Merriam-Webster’s Dictionary,
2014f).
Reconnecting—Why People Leave the Church
Reasons for leaving church are many and varied. Some of the reasons given for
leaving church were the church’s teachings and practice did not match. This indicated
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that a common perception was held that the church was guilty of hypocrisy. For some
individuals the correlation between being a part of the body was not evident through
Christian love and fellowship. Among other reasons given is the relevancy of what the
church has to offer, for example, worship and nurture. An attempt will be made to list
these and other reasons under three sub-headings: theological, sociological, and other
reasons.
Theological Reasons
Theological reasons why people leave church will include a member’s doctrinal
position, which is closely linked to their denominational affiliation. Both belief and
experience are also theological causes that can influence individuals to either stay or
leave. Several writers have identified a theological rationale ranging from personal to
corporate church attitudes. Some of these form the basis for theological review.
Loss of Faith
Kallmier and Peck (2009, p. 35) define loss of faith as when a member does not
attend church any longer, where belief in God is absent, doubts about the Bible, and the
uniqueness of Jesus. Kinnaman concurs with Kallmier and Peck in that “the drop out
problem” is, at its core, a faith-development problem. The intent of the comment is the
church has a responsibility in preparing the next generation to follow Christ faithfully by
nurturing a holistic faith (Kinnaman, 2011, p. 21).
Lack of Authenticity
The word authentic means “not false, but real” (Merriam-Webster’s Dictionary,
2014g). “People want to go to church with people who are real, people who are not afraid
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to be vulnerable in relationship and who are willing to sit beside you in the messiness of
life” (Corey, 2013, p. 4). Stetzer, Stanley, and Hayes suggest that young people are
desperately seeking something real, something authentic especially when they observe
the hypocrisy and scandal in the world (2009, p. 174).
Fear of Truth
When a member comes to a place in their spiritual lives where they no longer
need the truth, they are “simply setting themselves up for a fall” (Smalt, 2001, p. 6). For
Kallmier and Peck this can easily happen when there is a change in circumstances. When
the Word of God exposes the sinful lifestyle of people and if they are not willing to
change they will drop out. There are some who move from one church to another because
they are unwilling to live by the principles of God’s Word.
Unresolved Theological Questions
The church should be a place where people are able to talk through issues of faith,
but they tend to despair at either at being unable to express how they feel or at how the
church responds when they do (Kallmier & Peck, 2009, p. 38). Kinnaman (2011)
expresses a similar concern among young people when he says “the church is not a place
that allows them to express doubts, and they do not feel safe admitting that faith does not
always make sense” (p. 93).
Theological Change
One in every five people who leave church disengage after experiencing problems
with change in the church. Praise songs, percussion instruments, new Bible translations,
and new styles of worship provide obstacles to churchgoers who are uncomfortable with
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change (Kallmier & Peck, 2009, pp. 39, 40). Akin-John (2015, pp. 70-113) concurs with
Kallmier and Peck that if there is resistance to change and people choose to remain with
the old, archaic and outmoded way of doing things, the enlightened ones will leave.
Lack of Christ-Centred Preaching
The church in its ministry should demonstrate the qualities of Jesus in its
relationship with one another. Loving the unlovable, embracing the outcast, serving the
widow, immigrant, and fatherless (Corey, 2013, p. 2). If the preaching of the Word is too
shallow, uninspiring and below the standard of the people then the church will not only
have problematic members but will also record great drop outs and loss of members
(Akin-John, 2015, p. 55).
The consumer gospel that promises a life of happiness from now on until the
coming of Jesus Christ is wearing thin for many church attendees. Preachers need to help
their members rediscover the Bible’s grand narratives and present the gospel multidimensional and holistic. Unless preaching becomes Bible focused and Christ centered
the church will never be able to help the next generation to resist the challenges of
consumerism, individualism, and materialism.
Sociological Reasons
Sociological factors focus on relationships both social and physical and when
church members cannot get along there is conflict and lack of harmony. Other social
factors which have a direct bearing on the loss of membership are people feeling lonely,
social climbing, cliques, and nepotism. People also leave church when they cannot find
community and other contributing factors include family issues, teenage drift, lifestyle
issues, and a desire for deeper relationships.
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Lack of Community
The literature reviewed indicated that people attending church look for a
community of believers they can identify with. “The central goal of churches is building
community, if people are unable to access meaningful relationships they leave hoping to
find it somewhere else” (Corey, 2013, p. 1). McIntosh and Arn in their research found,
“everyone wanted to be a part of something significant, something greater than
themselves, church members join a church with these expectations” (as cited in Rainer,
1999, p. 28).
Community brings people into a closer relationship with each other. The role of
community, in Kallmier’s view, is the opportunity where members can speak the truth in
love and pray through real life issues. There would also be other benefits from such an
intimate relationship. Corey believes that the consequences of a lack of community can
be emotionally painful and, given enough time, unbearable to the point where in order to
stop feeling lonely the member leaves.
The younger generations, says Kinnaman, are looking for a different kind of
community (2011, p. 206). This type of community for the younger generation is
expressed by Kallmier and Peck (2009, p. 33) as having a connection between them and
the world of their peers. They cannot see any way of continuing in their church if there is
this disconnection.
Social Climbing
If a member is unable to acquire a certain amount of “social credit” then he/she is
unable to identify with the key influencers in the church. A person has to play the game
to get anywhere. Corey states, “The popular people at church amass followers and
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power.” If the person is unable to penetrate the group then the person leaves to find a
community that is willing to accept despite their social standing. People leave church
because they start to feel like an outsider, and that makes them lonely (Corey, 2013, p. 1).
Christians are members of a living organism that is called the church. In Scripture one
can find the infinite variety and cohesiveness of this organism, which is described by the
apostle Paul in 1 Corinthians 12 as the Body of Christ.
Family Issues
People leave church because their family is unhappy (Kallmier & Peck, 2009,
p. 32). Parents of young kids are challenged by time constraints and will be divided over
which church to attend, which may eventuate in members not attending church at all. A
family leaves to conceal their child’s drug problem, a single person leaves feeling
deserted by the church, and some people leave to seek answers to their hurts. Still others
take flight to find acceptance they have missed (Duncan, 2004, p. 12). Therefore, it is
incumbent of the church to support families who need relational building between the
church and them.
Lifestyle Issues
Young adults will leave the church because they prefer to behave in ways not in
keeping with Orthodox church teaching and practice (Kallmier & Peck, 2009, p. 34). For
most Christians, the environment outside the church community has such a strong
influence on how they behave. Schultz and Schultz (2013, p. 1525) suggests that one of
the ways in which there can be a behavioral change is for the church to be more authentic
in breaking down social barriers by “sharing food.” This focus creates common
experiences that forms a “new society.”
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Other Reasons
Other reasons emphasize personal factors such as attitudes, motivation, and
emotion. When conditions in churches are not right, people react in a negative way.
Issues such as conflict, styles of leadership, disillusionment, new and different ministries
are some of the reason why people leave the church. It is imperative for leadership to
understand some of the existing challenges of their members, which could result in them
leaving the church.
Conflict
When there is a difference of opinion, whether it be doctrine or church life then
conflict arises (Kallmier & Peck, 2009, pp. 46, 47). According to Smalt who believes that
if conflict between members is not resolved, people will likely leave. Others who may not
be directly involved can be affected and this may cause them to leave too (p. 48). Carey
says a healthy and life community is one that practices healthy conflict resolution in order
to keep relationships safe and whole (Corey, 2013).
Leadership Styles
There is a big overlap between issues of leadership and issues of conflict.
Kallmier and Peck (2009, pp. 46, 47) suggest that conflict may be a direct “personality
clash,” perhaps occasioned by a difference of opinion on a matter related to church life
and doctrine. Leadership issues in the local church can be a major contribution to
members leaving out of exasperation. Different styles of leadership, overbearing
leadership, weak leadership, sole leadership (Kallmier & Peck, 2009, pp. 43, 44, 45),
inexperienced leadership (Duncan, 2004, pp. 12, 13) and controlling leaders (Corey,
2013) have all contributed to members leaving.
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No Connection
People often leave a church when they never really “connect” to the vision and
direction of that particular church. According to Akin-John (2010), if there is no vision or
goals or a purposeful direction, serious minded people tend to leave and find churches
that have a God-given vision (p. 54). This happens because either the person has their
own vision, which is more important to them than the corporate vision of the church, or
there is something about the vision the person does not agree with. Often this can lead to
boredom.
Therefore, in the formulation of the vision, mission, and strategy, church leaders
must endeavor to make every effort to have church members involved in the process.
Unless there is ownership there will always be a resistance to what is being promoted and
implemented. A lack of participation may contribute to the member leaving the church.
Irrelevancy
Duncan (2004) is of the opinion that people leave a church for a ministry that fits
their needs. It could be worship, preaching, and a different type of music (p. 13). There is
a new generation emerging who are questioning the congruency of what is being
preached to what Jesus expects of His followers—total commitment.
Kallmier and Peck argue that media has a major role to play in highlighting what
he calls, “the green grass syndrome” where churches offer a wide variety of services and
programs. In the process this undervalues the weekly service people attend in their local
church. When church is not relevant, the first to leave is the youth who are bored with
long worship productions and long to have an experience with Christ.
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Arrogance
In considering those who are looking for closer relationships, it was mentioned
that some people have spiritual or psychological problems, which make any form of
closeness difficult. Such people may be described as “prickly people,” who move to a
new church because they have not resolved their issues in their last church (Kallmier &
Peck, 2009, p. 48). Rainer (1999, p. 373) says, “church unity is torn apart when members
refuse to forgive, when any member is too prideful to grant forgiveness.”
Unfortunately, there are individuals who demonstrate disunity and after a while
move on to another church. Opportunities for members to ventilate their feelings should
be allowed.
Unskilled
It is necessary that people are placed in positions to serve in accordance with their
abilities and passion, not just their passions. An example of poor preaching is miserable if
people feel that the sermons have no depth or content and soon they will leave in search
of something else. Church membership according to Rainer (2013) is that each member
has a role to play according to their areas of giftedness, which is lacking in most
churches.
The gift or gifts should not be taken lightly but should be exercised in a Godgiven way. A bi-annual presentation of a spiritual gifts seminar will avert such lack of
inadequacy in members. The appointment of members to church office should be based
in their areas of giftedness, which includes passion, spiritual gift, and personal style.
Disillusionment
These people remove themselves from the church out of frustration with structure
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or bureaucracy. Disillusionment might cause people to avoid the church for the rest of
their lives according to Duncan (2004, p. 12). Kinnaman (2011) makes a point regarding
some of the struggles that young Catholics face, especially with particular aspects of their
faith such as:
the clergy abuse scandal, a negative experience while attending Catholic school,
church’s teachings and sexual teachings are out of date, the church does not ordain
women as priests, mass supposes to be a meaningful experience but it feels like a
boring experience, and finally, older people seem more important than younger
people in my parish. (pp. 23, 24)
When people become disillusioned they leave.
Church Size
Another reason church member’s leave is the size of the church, as sometimes the
church may grow too large, in other cases the church may not be large enough (Duncan,
2004, p. 13). The membership size of a church does impact a member’s decision to stay
or leave. Duin (2013) says, “one of the top reasons people give for leaving church is
loneliness: the feeling—especially in large congregations that no one knows or cares
whether they are there” (p. 49).
On any given worship service, there is no or very little interaction between
members because of the size of the congregation. Mid-week services used to be a place
for interaction and fellowship, unfortunately in most first-world country churches such
services are nonexistent, which exacerbates the situation further.
Ministry Burnout
People may think that “burnout” only occurs in those who make a vocation of
their service, think again as many lay people experience burnout as they juggle the
competing demands of family, work, leisure, and church. They are desperate not to short54

change God, but find they can only keep going for so long (Kallmier & Peck, 2009). It is
imperative that pastors and church leaders, while encouraging participation in all spheres
of church ministry, should avoid placing undue demands on members, which can lead to
emotional anxiety and ministry burnout.
The 80/20 principle still exists, where only 20 % of the members are engaged in
keeping the church ministries intact and services going.
Reconnecting—Preventative Measures
Taking preventative measures is an important aspect of church life. In literature
reviewed on why members leave there were statements that should enable leaders to be
proactive in considering plans and activities, which will prevent members from defecting.
The church must respond in a way of becoming sensitive to the needs of its members.
While corporate programs and events are important it is imperative that members must be
ministered to on an individual level.

Discipling Members
Kinnaman (2011) in his study of the next generation suggests, “The church needs
to reconsider to make disciples” (p. 201). Ogden (2009) takes the step further suggesting,
“discipling is an intentional relationship in which we walk alongside other disciples in
order to encourage, equip and challenge one another in love to grow toward maturity in
Christ, this includes equipping the disciple to teach others as well”
(p. 17).
An intentional discipleship strategy will provide the body of Christ with leaders
and role models.
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Becoming a Caring Church
It is necessary to create an atmosphere of caring in every church where members
feel that they are needed. The old adage still holds true today, “They don’t care how
much you know, they want to know how much you care” is true for church members
today (Kallmier & Peck, 2009, p. 45). Sittser (2008, p. 28) points out the fact that most
churches experience “the ability to acknowledge and accept people is a rare gift that few
of us possess and all of us need.” By providing support the church can help its members
to cope better with the issues of life.

Small Groups
Small group involvement in whatever ministry format is the most effective
process, according to Duncan (2004). A person involved in a small group is five times
more likely to be active in the church later, than a person who attends worship services
alone. Gladen (2011, p. 61) views small groups having a different function, when
members care about each other and know one another’s needs, “it’s easier to put love into
action, We don’t hesitate to help.”
Small groups should be a stress free environment where one can meet new people,
make new friends, learn something new, and grow spiritually. One key principle as
stressed by most small group experts is to allow casual friendships to develop without
feeling a need to force intimacy.
Meaningful Relationships
Developing strong relationships with active and inactive members is central to
discipleship making. Kinnaman (2011) says we do need to identify structures and
processes that are effective and that will contribute to Christ-centred relationships. The
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outcome of such relationships will be healthy, harmonious, and whole regardless of the
positions we hold (Sittser, 2008, p. 38).
The basis for this relationship is born out of love. “We were created out of love to
love, to be in relationship with our Creator, God and with each other” (Schultz & Schultz,
2013, p. 808). The starting point is to begin with those that we worship with in
developing an intentional intergenerational ministry.

Ministry Involvement
Church leadership cannot delay in moving new members to places of ministry. If
more than six months lapses between the points of new membership to ministry
involvement, the person will likely be already moving toward inactivity in the life of the
church (McIntosh & Arn, 2013, p. 65). New member involvement in the local church is
imperative for the new person to understand the principles of discipleship. The purpose of
discipleship is fruit bearing that calls for obedience and loyalty.
Clouzet (2011, p. 107) says that there is a close correlation between a Christ-like
life and a Christ-like ministry. “This is why the Spirit gives us gifts—and we can then
bear fruit of His power and grace. This is the reason for ministry in our lives—for the
sake of the world.” While discipleship involves obedience and knowledge, it also
includes the making and teaching of other disciples.

Communication
More than one half of church members do not have an understanding about
church membership. New members should go through an orientation program into the
life and work of the church, and providing that information in a new members’ class can
move the entire congregation toward a servant mentality. Duin (2013, p. 108) says that
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many churches have done a poor job in grounding people in their faith and laying down
what commitment as a Christian means.
Members need to be taught the principles of reclaiming inactive members, which
is a New Testament principle.

Mentor New Members
It is best to take two or three months and begin to mentor new members to
become biblical church members. After a season, ask them to mentor two or three as
well, let the process grow exponentially (Rainer, 2013a, p. 21). If the new member has no
relationship with a church member when he or she joins the church it is exceedingly
difficult to create relationships. Such is the reason why it is critically important for
church members to become highly intentional about developing relationships with
unchurched persons before that person ever visits the church.

Train Members
Almost 100 % of pastors agree that their role is to train and equip members, their
role is that of a teacher and every possible opportunity of training the members should be
taken, making available the necessary material. When church members are taught, they
will be equipped to handle their own personal challenges and also will provide adequate
support to fellow members. Church attendance and involvement consolidates the
relationships with other church goers, which provides a continued framework for mutual
support.
In the context of reconnecting—preventative measures, the review highlighted the
point that discipleship is an integral role in the spiritual development of the member. It is
not a program nor can it be transferred to a believer but it should be a relationship that is
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constantly growing in the likeness of Jesus. Second, disciple making ensures that
members intentionally walk alongside a growing disciple, encouraging the individual to
grow toward spiritual maturity.
Summary
The contents of this chapter do not describe in detail a review of the related
theory. It is limited to the issues which is associated with the scope of this study,
developing a reconnecting strategy to reach former and missing members in the Waitara
Church. A definition of terms with particular reference to those who have left the church
was reviewed. Reconnecting and why members leave included theological, sociological,
and other reasons and the necessity for reconnecting and preventative measures.
A major insight gained under the title of definition of terms demonstrates the need
for the church to adapt to the cultural context of the individual group for reclamation
purposes. This process of contextualization will better enable the church to provide a
ministry to meet a particular need, even a modification of aspects of traditional church
life may need to be modified in order to give new meaning to that culture.
Church leaving among the younger generation is growing in astronomical
proportions. Researchers have produced data that is “scary” regarding the age
demographics that are not represented in most congregations today. The 18-29 age group
are most vulnerable when it comes to non-attendance in churches. Young adults are more
likely to be infrequent than frequent.
Reconnecting, why members leave can be a very complex issue, while people
gave theological reasons for leaving, it did not add up to the sociological and other
reasons. One of the major insights gained is that the process of leaving is gradual even
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where there is a crisis of faith. Several of the books reviewed highlighted the need for
community and relationships. Church attendance and involvement consolidates the
relationships with other church goers, which provides a continued framework for mutual
support.
In the context of reconnecting—preventative measures, the review highlighted the
point that discipleship is an integral role in the spiritual development of the member. It is
not a program, nor can it be transferred to a believer, but it should be a relationship that is
constantly growing in the likeness of Jesus. Second, disciple making ensures that we
intentionally walk alongside a growing disciple encouraging the individual to grow
toward spiritual maturity.
The literature review highlighted the importance of community in the context of
faith development as well as the gap that exists among the different age demographics.
Most of the literature focused on reasons why people leave church, while it is important
to understand the reasons, there should also be a fair amount of time and resources given
to developing strategies on how to bridge the age demographics and to also refocus on
developing a strategy to consolidate interpersonal relationships.
Most pastors do not have the skills to tackle these issues; therefore, research
should be conducted in providing practical steps in handling such problems. The review
provided an opportunity to identify some of the key reasons why people leave and some
of the preventative measures one should take. A strategy must be developed to reach
former and missing members which will form the basis for Chapter 4.
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CHAPTER 4
DESCRIPTION OF THE RECONNECTING
MINISTRY STRATEGY

With the objective of implementing a reconnecting ministry strategy in the
Waitara Church, a more detailed description of the process will be presented. There are
three stages that describes the strategy which includes, (a) the initial stage, (b) the
implementation stage, and (c) the follow up stage. First, the initial stage will describe the
preliminary factors leading up to the implementation stage. Second, the implementation
stage are steps leading up to and the hosting of the Home Coming Sabbath which is an
important aspect of this ministry strategy. Third, the follow up strategy will include
initiatives into the after care and the contact the church would maintain with former
Adventists.
Initial Stage
The initial stage includes an historical organizational background of a previous
program to visit former Adventists and the NCD Research on Loving Relationships. An
overview of the core values of compassion, nurturing, authentic, inclusive, and dependent
lay the foundation blocks for this ministry. Both the vision and mission statements
provide the roadmap and gives impetus to a strategy of this nature. The role of the pastor
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as facilitator and communicator creates a positive environment for membership
awareness and participation, including the development of resources. The need for
training is critical enabling church members to understand and to develop specialized
skills in listening and visitation.
Organization
A report from the 1970s indicates that the Greater Sydney Conference initiated a
member visitation program for former Adventists where pastors were encouraged to visit
former and missing members. In an interview with the current General Secretary of the
Australian Union Conference, Pastor Ken Vogel, he indicated that there is no intentional
reconnecting strategy recorded as far as he can recall. Unfortunately, the attempt by the
Greater Sydney Conference to make contact with former members was not successful.
In the 1970s and 1980s some Australian Adventist pastors used the resource, a
Laboratory School on Skills for Calling and Caring Ministries, which was prepared by
John Savage, a Methodist minister and the founder of the above ministry. This resource
was known as Lab 1 and the instructor training program Lab 2. The goal was to equip
pastors with skills to reclaim former and missing members.
Unfortunately, pastors who used the program were accused of hypnotism, with
the members challenging their pastors in the use of neuro-linguistic programming (NLP)
in the training, which for many years was not acceptable. According to one source, Lab 1
was not designed to be doctrinal in nature, what little theology it contained offered no
threat to Adventist beliefs. Almost all of the time is spent learning 14 listening skills in
order to improve interpersonal communication during visits. Continued resistance from
church leaders and members led to the discontinuation of the program.
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NCD Research on Loving Relationships
Christian Schwartz, the author of Natural Church Development and a church
growth consultant who had been working among German churches for a number of years
describes his findings of what is said to be the most thorough study to date on the cause
of church growth. Schwartz (2005) identifies eight distinctive quality characteristics
which are more developed in growing churches than in those he sees as experiencing
negative growth. Loving relationships is one of eight principles that is found in growing
churches.
Some of the characteristics of a loving church include, laughter, courtesy,
hospitality; where love is a fruit, an action or a deed and not a feeling. Whenever there is
a lack of love, healthy church development is severely hampered. The development of the
NCD questionnaire on Loving Relationships measures an atmosphere of joy and trust,
interdependent relationships, affirmation and encouragement, and intentional conflict
resolution.
A Natural Church Development Survey completed by pastors and members
received low scores to questions such as, “I know of people in our church with bitterness
towards others,” “there is a lot of joy and laughter in our church,” and “the atmosphere of
our church is strongly influenced by praise and compliments.” All 11 questions in the
survey were poorly answered, contributing to Loving Relationships has the minimum
factor. Churches must be intentional in cultivating positive relationships towards each
other.
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Core Values
It is often expressed that core values are the essence of a church’s identity. The
most important single element of any congregational or denominational culture is the
value system. One recognizes that 21st century leaders no longer lead from the authority
of their position, but by their ability to articulate a clear direction of the core values of
their congregation.
In defining its Reconnecting Ministry strategy, the Waitara church should be able
to articulate its core values as a congregation, and these core values of compassion,
nurturing, authentic, inclusive, and dependent should form the building blocks for their
reconnecting Ministry Strategy. Each core value when implemented in the church’s
overall strategic plan will enable the members to demonstrate in their relationships with
each other, the real meaning of Loving Relationships. The following defines the central
tenent of these values:
Compassion: Members of the church need to be channels of God’s unconditional
love to those who have left the church demonstrating compassion. Paul in Ephesians 4:32
states, “Be kind and compassionate to one another, forgiving each other, just as in Christ
God forgave you.”
Nurturing: There must be an intentional plan to foster a non-critical church
culture where intentional nurturing is done. A reminder of how this can be done is
expressed in 1 Thessalonians 5:1, “Therefore encourage one another and build each other
up, just as in fact, you are doing.”
Inclusive: Anyone at any age always accepted irrespective of age, culture, etc.
The Bible teaches how this can be done, “Live in harmony with one another. Do not be
proud, but be willing to associate with people of low position” (Rom 12:16).
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Dependent:- Allowing the Holy Spirit to convict, convert, and use members to be
agents of change, which will lead to transformation. “He saved us through the washing of
rebirth and renewal by the Holy Spirit, whom He poured on us generously through Jesus
Christ our Saviour” (Tit 3:5).
Authentic: Being real with each other about our shared humanity is critical in our
relationships as Jesus showed in His acceptance of all people. “Accept one another, then,
just as Christ accepted you, in order to bring praise to God” (Rom 15:7).
Vision and Mission of the Strategy
The Waitara Church adopted the vision and mission statement, which was
formulated at the Australian Union Conference Reconnecting Ministries Summit.
Delegates representing conferences, institutions, and churches contributed to the overall
vision statement. The intent was to encourage synergy thereby taking a collaborative
approach to this ministry at all levels of church organization.
Vision
Each and every former and missing Adventist can be seen growing together with
members in a relationship with Jesus, worshipping again in the church community and
becoming active disciples of Jesus as a result of the Waitara Seventh-day Adventist
Church in Greater Sydney Conference working consistently and harmoniously to
reconnect with each individual not participating in the community of faith, doing this
with a sense of urgency and knowing that Jesus is returning soon! This is being lovingly
and intentionally achieved through grace-filled and equipped membership.
Welcoming communication that is vibrant with laughter and joy yet quiet and
deep when appropriate can be heard with amazing stories of how God has drawn His own
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back to the community of faith and how He has used faithful members to touch and
change the lives of others.
The Church feels the Holy Spirit continuing to move in the community, activating
members and former members alike, and in increasing spirituality and involvement. The
result being healthier and more vibrant and safe churches where gracious acceptance is
experienced when attending the Waitara Church in the Greater Sydney Conference and
when that the Holy Spirit has led someone to invite.
Mission Bringing Anyone
A mission statement is specific detailing in a couple of words what the church
intends to do. The Waitara’s Church mission strategy is: “To support and resource
members in their strategy to re-connect former members to Jesus and the Church.” The
mission statement should be constantly placed before the members through the church
bulletin and meetings that will be a constant reminder of their commitment to the
ministry of reclamation.
Role of the Pastor
It is imperative that pastors recognize the problem of retention in their churches
and together with other church leaders rectify the matter. While the pastor alone cannot
resolve the challenges of inactivity and apostasy, it is expected that the pastor will give
strong leadership as communicator, teacher, and facilitator. Communicating a
reconnecting ministry strategy through the various boards and committees will encourage
active involvement of church members.
The pastor’s role is that of a teacher. Where possible all study material should be
made available. When the church members are taught, they will be better equipped to
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face the needs in their own lives and to help others. The development of a new member
training course will help the new member to transition without too much difficulty.
Communicator
The role of the pastor is seen to be significant in relation to member retention, the
positive attitude demonstrated by the pastor publicly will set the tone for the congregation
in the acceptance of this important ministry. It is expected that the pastor will serve as the
key communicator informing the church with regular reporting, liaising between the
church and the committee and in some circumstances serve as the go between former and
active members.
Another key role of the pastor is being the teacher. The apostle Paul describes the
role of the pastor, “It was Christ who gave some to be . . . pastors and teachers, to
prepare God’s people for works of service, so that the body of Christ may be built up
until we all . . . become mature, attaining to the whole measure of the fullness of Christ”
(Eph 4:11-13). All available study material should be made available when members are
taught and informed so they will be better equipped to face the challenges in working
with former and missing members.

Facilitator
As a facilitator, the pastor should have administrative gifts and assist committee
leaders to manage the details of the reclaiming ministry. It is also expected that the pastor
himself/herself has a burden for the lost and will be seen to model reconnecting skills
through demonstrating a Christlike character and exhibiting a concern for the missing.
Presentation of Concept to Ministerial Team: The Ministerial Team at Waitara
consists of the senior pastor, associate pastor, Bible worker, senior elder, two deputy
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elders and a shepherdess. It serves as an advisory body in making recommendations to
the church board, business meeting, and the elder’s board. There are times when
confidential member matters are discussed and support is given to the pastoral team in
dealing with such issues.
It is therefore important to share with the team the concept of reconnecting with
former members and the process involved in this initiative. When such support is given
there would be very little or no objection when the recommendation is made. Therefore,
it is imperative that dialogue takes place at this level before any planning or public
announcement is made.
Presenting Program to Church Board and Business Meeting: Details of the
program is shared with the Church Board for discussion and approval, as this will be a
church-wide initiative it is important for ministry leaders to take on ownership. It is at
this level where support and cooperation is needed from the leadership body of the
church for the ministry to be a success. Present at the church board would be ministry
team leaders who would participate in the planning process.
The next step in the process is to present the recommendation of the church board
and any other relevant information to church members at a duly called business meeting.
This church body is informed of the purpose, intent, and the outcomes. The senior pastor
will solicit the prayers and support from those present. This process at both Board and
Business Meeting presents to members an opportunity for dialogue and feedback.
Appointment of Committees
The appointment of committees is to facilitate planning, participation, and the
promotion of the strategy; it also provides opportunities for members to participate in this
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process giving them ownership which is important for the success of this initiative.
Appointments to the committees could be based on people with specific skill sets or
invitations through the church bulletin or verbal announcements could be made for
volunteers to help. The selection and number of the committees can vary from
congregation to congregation depending on the program and the expected outcomes.
Prayer Ministry: The Prayer Team will develop and implement an on-going
ministry of prayer, offering members a variety of ways in which they can be involved in
the months leading up to the Homecoming Sabbath. Prayer is a vital ingredient in the
reclamation process; therefore, an intentional strategy would be developed to ensure that
this ministry becomes the key to drive this initiative.
Hospitality: This would demonstrate genuine and authentic hospitality by
providing a wholesome lunch on Home Coming Sabbath and should be done in an
atmosphere of Christian fellowship. The hospitality team needs to coordinate with the
rest of the teams in providing the necessary support in minimising any disruptions on the
day. Members would have opportunities to create solid friendships as they eat and
mingle.
Ushering: The ushering team will be responsible for welcoming people especially
former and missing members and to direct them to their seats. They will hand out
materials designated to be shared with former and missing members and great care is to
be taken to make sure that members feel at home straight away without any prejudices of
past experience taking precedence.
Membership Tracking: The role of the team is to ascertain from the church
membership roll individuals who have not attended church and to compile a list of names
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to be used for letters and cards to be mailed out. The team should comprise individuals
who have been at the Church for ‘years’ as they would be able to identify the missing.
Promotion and Advertising: To ensure that regular promotions are done and that
advertising material are made available informing members of the Home Coming
Sabbath and any other related activity or events. The aim is to maximize support in
encouraging member contact with former and missing members.
Pastoral Team: To serve as advisors to the various committees and to be
responsible for implementing the Home Coming program. The pastoral team must be
able set the tone.
Music Ministry: To provide special music as needed by the planning team as well
as to coordinate the praise and worship teams for the services of the day. A range of
hymns and praise songs will remind former members of their worship experience in years
gone by which will connect them to this special time of worship and fellowship.
Promotion and Communication
The success of any initiative is largely dependent on how it is communicated or
promoted. An initial assessment should be made analyzing the various mechanisms
available in the disseminating of the information. Most church structures include boards,
business meetings, newsletters, church bulletins, web sites, and a host of other avenues in
which to communicate. With such a diversified demographic that exists in most
congregations, it is imperative to work through what is currently available.
Church Board
While the planning committee is responsible for the development and
implementation of the strategy, it is ultimately accountable to the church board. Members
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of the committee should be aware of the relationship between the church board and
committee and their expectations. Therefore, it is important for leadership to
communicate with members of the Board on the progress of plans and any other
information that will bring about a cordial working relationship between leaders and
board members.
Church Business Meeting
Church business meetings are convened once every quarter where baptized
members receive reports from ministry leaders representing the ministry they facilitate. It
is also an opportunity for a progress report of the reconnecting ministries to be shared.
Too often only a small group of individuals are informed of the ministry activities of the
church while the rest of the church is ignorant of what is happening. The rationale is not
the sharing of the information only but how best members can have ownership and to
create opportunities for involvement.
The Waitara Master Plan
The Waitara master plan includes five key initiatives: (a) evangelism, (b) service,
(c) worship, (d) family, and (e) fellowship. The success of a reconnecting ministry
strategy is dependent to a large extent on securing the information which is needed to
build the program to reclaim inactive members. By bringing different individuals with
different sets of skills and ideas will in no doubt be an integral part in the formation of a
strategy.
Some of the building blocks to be considered as part of the development of a
strategy will be education, training, and promotion; these three elements can be broken
down further as the strategy is developed. The overall Board’s responsibility will be to
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guide the strategy process and to dialogue with all the ministries of the church for input
and guidance. The key objective is to have synergy with the various ministries of the
Church.
Church Bulletin
The church bulletin is to be used in raising the initial awareness as well as to help
to sustain interest in reconnecting with former Adventists. Concept pieces, promotion
prior to events, full reporting of any initiatives and resources will be communicated. The
bulletin can also be used to request members to share names and location details of
former members.
It is imperative for the bulletin editor to liaise with the reconnecting ministries
coordinator or pastor for a weekly update or progress report leading up to the Home
Coming Sabbath. The role of the church bulletin is under estimated by many of the
church members; therefore, testimonies of former and missing should be included not
only for sharing but to educate members of the value and potential this ministry has.
Pastoral Sharing Time
The role of the pastor can never be underestimated in the sharing of information
on the importance of reconnecting with former members. Some pastors have deliberately
and intentionally designated a time prior to sharing of the Word, called pastor’s sharing
time to communicate to members important announcements or keeping members up to
speed with ministry reports and activities.
A platform for this to happen during the regular worship service will pay huge
dividends. Success stories and testimonies can be shared without divulging personal
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information, the impact will be far greater and appreciated by most people appreciating
what God is doing in the lives of His children who are finding their way back to Church.
Educating
Church members need to be educated in all aspects of reclamation. The plan is to
encourage ownership of this ministry and to become fully aware of the principles of
reclamation. There are several possible options for this to happen, Sabbath morning
worship service, Sabbath afternoon, and an evening, perhaps a Tuesday evening. Training
sessions in pastoral care with deliberate attention paid to teaching good listening skills is
non-negotiable.
There should be an intentional planned strategy for this process to happen, that is,
to “master” good listening skills. It is often said where good listening skills are
implemented the outcome is positive. Members who have left the church need to
articulate how they feel and a good listener will provide the time and place for this to take
place. A part of the process is not to defend the actions of the church but to allow the
individual to unburden.
Development of Resources
The development of resources will be used to train, equip, and empower members
to participate in reconnecting with former members. While at most training sessions
verbal communication is the most preferred option used to communicate, attendees do
appreciate a handout or any other resource that they may use in the future as their
reference point.
There is a whole plethora of resources that one can develop such as, a
reconnecting ministry manual, power-point slides for training purposes, sermons,
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testimonies of former members on DVD, invitation cards, prayer cards, a sample copy of
the pastoral letter, posters, and brochures that will be helpful in equipping pastors and lay
members.
Reconnecting Manual
A Reconnecting Ministries Manual on how to claim former and missing members
will be developed as a resource for participants who will attend the training seminar. The
manual will be a simple tool to lead members through the process with topics including:
Discipleship, Developing a Local Church Strategy, A Caring Church, Sabbath Sermon
Series, and a list of recommended books and articles. This manual will become a
reference resource for reclamation ministry.
The intent is to empower, equip, and resource pastors and members for this
ministry, hence, the need to develop this resource. On the topic of Discipleship, which is
an important factor in establishing former members in the church, topics to be included
will be: the importance of discipleship, framework for discipleship, Jesus and
discipleship, disciples equipping and growing others, equipping small group leaders, and
together growing fruitful disciples.
PowerPoint Slides
A set of PowerPoint presentations will be developed to enhance graphically the
contents of the manual, which will also compliment as a teaching resource. Most people
appreciate visual presentations for clarity and to connect one-on-one, this process can
inspire, motivate, and equip people to get involved.
The educational resource will be made available for those who wish to continue to
develop their skills in connecting with former and missing members. The focus of the
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development of this resource is to enable strong lay involvement and participation, hence,
the work of reconnecting does not become pastor dependent.
Sermons
A set of sermon ideas will be created to motivate people on the subject of
reaching out to inactive members. The planning of a sermonic calendar will help with the
consistency of praying for and meeting the members of this ministry. A good example of
this practice is reflected in Acts 2:42, where the disciples demonstrated this principle by
continually devoting themselves to the apostles teaching and to fellowship.
The intent of the sermons would be specifically directed toward the objective of
reclaiming missing and former members. Scripture texts will include Genesis 3:15; Isaiah
40-45; Jeremiah 3:22; Hosea 14:4; Joel 2:28; Matthew 4:19. The parables found in Luke
15 show the importance of restoration. The three parables essentially illustrate the same
message “to seek and save the lost” (Luke 19:10). Jesus conveys something of the great
and deep love of God where backsliders are welcomed by their heavenly Father.
DVD Testimonies From Former Members
The sharing of testimonies from former Adventists will create an awareness of the
negative environment that exists in most churches when it comes to relationships with
one another. Research has shown that most people who leave the church do so because of
relationships, member to member or member to pastor. As part of the content of the
DVDs there will be elements of a need for a caring church. Prevention ministry must be
high on the agenda of every church.
Personal stories, personal experiences, and testimonies will make huge in-roads in
the lives of both active and inactive members. A set of prepared questions will be shared
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with former members being interviewed allowing time for reflection. The intent is for
churches to become more caring and compassionate towards each other.
Discipling Members
This strategy is to educate the church to appreciate and practice discipleship; the
aim is for each member to know that we are each called to be a disciple, to experience,
nurture, and growth that comes with discipleship, and to share in the commitment to
disciple others. The concept of discipleship means that the process of church membership
involves the entire experience of the member.
The process does not stop at the moment of baptism, as is all too often the case. It
is imperative for Waitara Church to develop ways and means of including full
discipleship processes in their regular church life.
Training Seminar
Recognizing that reconnecting with former members is a very specialized area of
ministry, it is essential that a training seminar, if none is available, to be developed. The
value of the training is to enable leaders and members to become fully aware of the
important principles on how to connect. Included in the training should be a strong
biblical rationale why the church should be engaged in this ministry. The sharing of the
overall information will always be appreciated but it is the application of the information
that will better equip the leader and the member for this ministry.
A workshop to learn some of the basics, the “how to” and “how to get organized”
would be of benefit for all ministry leaders along with training resources to be made
available in order to raise the awareness of Reconnecting Ministries. It may be suggested,
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based on their high level of commitment, that an invitation be extended to visit former
and missing members in their homes.
A training seminar with several modules on the theological reasons for connecting
with people, reasons why people leave, how people leave the church, creating a church
strategy for connecting, and many other topics should be organized in a training format.
These presentations are to be shared at an arranged date, time, and place inviting as many
to attend. The rationale for focusing on the above topics will validate that the retention
process is not a one off-event the church will undertake, but a ministry driven process.
Implementation Stage
This stage will describe the implementation steps taken with particular reference
to the Home Coming Sabbath, which was 14 months in the planning. The process in the
initial stage all contributed to this all important event where former members have been
invited to attend. The expectations of the members of the committees, including church
members will expect this event to be successful. A pre-implementation step will finalize
all contact with former members.
Pre-Implementation Steps
There are a least three steps that should be followed: (a) identify the names and
addresses of former members, (b) a personal letter from the pastor to these individuals
should be considered, and (c) a warm friendly invitation from the members should be
mailed out. A printed prayer card with at least five blank spaces should be made available
to current church members who will be able to write the names of former members to be
prayed for and a personal visitation from church members will compliment all of the
above.
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Identify Names and Addresses
There are a number of approaches one can take to find names of missing and
inactive members. Pastors generally have their own personal visitation records and other
information. The church membership roll will have recorded the names of past and
present members; therefore, it is important that the church membership roll is regularly
updated. Another source for names is the Conference church clerk who can also provide
one with a list of names, especially missing and former members. Church members
would be a good source for missing family members and friends. A verbal announcement
at the Sabbath morning service including information in the church bulletin or even the
local Conference newsletter will be excellent sources for names of former and missing
members.
Letter From Senior Pastor
A personal letter from the senior pastor of the church inviting former members to
the church’s Homecoming Event would be a positive step in connecting with such
individuals. The letter should include a contact number or e-mail address whereby the
individual is given the opportunity to address issues prior to accepting the invitation to
attend.
If the pastor is new to his church this will give him an opportunity to introduce
himself as the new minister to that person. This will be an advantage for the individuals
to know that the pastor may not be familiar with all of the reasons why they left. Any
barriers, prejudices, or biases that may exist between the former member and the church
will be received with support and sympathy from the pastor.
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Invitation Card
A mail-out of a personalized invitation to former Adventists following the
pastor’s letter would represent the corporate invitation from members of the church. The
card with its warm feel, radiant colors, and design will communicate to the individual that
their church still cares. On the card will be details of the event, which includes date, time,
and venue. The card will also serve as a second reminder of the Home Coming Event.
The second option regarding the invitation card is to encourage members where
possible the opportunity to personally visit the homes of former members. Research
indicates that former Adventists who are not disgruntled still maintain contact with the
church through family and friends. Such opportunities should never be missed but used to
benefit the member and church.
Prayer Card
As Christians everyone should never underestimate the value of prayer for former
and missing members. To engage the church body in this prayer initiative it is imperative
that all consider a few creative ways that will contribute to this ministry. A prayer card is
to be designed and printed with a copy given to all members on the Sabbath when the
Home Coming Day is launched.
Members should be encouraged to list five names of former members who may be
family or friends who do not attend church any longer. A suggested idea was to keep the
card in their Bibles and the names to be prayed for during their private devotions.
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Personal Invitation From Church
Members
Personal contact by church members with former and missing members is of
paramount importance, especially where there are already established relationships. This
can be unique because in most instances when people leave the church they generally
break off all ties with the church. Should a relationship exist then great care should be
taken to develop authentic relationships. The positive side to this methodology is
developing a relationship that will lead to lasting friendships.
Home Coming
Date, Time, and Venue—Welcome
Home Sabbath
The Welcome Home Sabbath needs to focus on former and missing members. A
suitable date, time, and venue must be clearly spelled out without clashing with other
ministry activities. This program will be the main event on the church calendar and
should not be compromised with any other event or program. The ideal venue for the
Welcome Home is the church where members have their membership. The church’s
familiar surroundings will create a positive spirit for worship and fellowship.
A guiding principle that will govern all activities for the day is not to say or do
anything that will remind the former member of the past. This crucial element will
determine whether the person will come back and be reunited. It is therefore important to
share a word of counsel to the members a week before the event of being kind, courteous,
and compassionate.
Sabbath School
One of the criticisms made by former members is that the church services are not
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relevant. A prime example given is Sabbath School especially the first half hour before
the time designated for Bible Study. It may have been a lack of relevancy and variety of
the programs which would have contributed to the member leaving. Therefore, those
coordinating would need to keep this and other variables in mind.
It is important that the Sabbath School half hour segment should not follow the
same regular format of previous weeks. The Welcome Home Sabbath must be different
because former members would be expecting change after being away for several years.
The theme for the Home Coming Sabbath should be kept in mind in planning for the
Sabbath School.
Combined Bible Study
A combined Bible study lesson is recommended in order to avoid the former
members attending a Sabbath School class where current members may not be sensitive
in their comments in the presence of their guests. Unfortunately, some of the Bible study
classes can be “volatile” and a person visiting may find themselves in the “crossfire.”
Should the option be for a combined Bible study class then the class facilitator needs to
be carefully chosen.
Another option available is for former members to be invited to the pastor’s class.
This class could provide a safe environment for a new or former member. An appropriate
topic will be to try and present a subject on the love of Christ and its meaning for people
living in desperate times. This will be appreciated by both active and inactive members.
Worship Service
The worship service is the focal point for coming together with the aim of
creating a warm, friendly, spiritual environment of mutual trust and care where persons
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will recommit their lives to Christ. All of the day’s events and programs should enhance
the central theme to uplift Christ, knowing they have the assurance of salvation through
Jesus Christ. Therefore, planning aught to be intentional to achieving these outcomes.
Where possible a worship committee need to take full responsibility for the
planning with guidance from the pastor in making sure that all elements of the service
have a central theme. Choose a passage of Scripture that will inspire confidence and
bring hope to those in attendance especially the former member. A general altar call will
be acceptable inviting every person present to commit their lives to God.
Fellowship Lunch
Included in the planning of the Home Coming Sabbath a fellowship lunch
followed immediately after the worship service will be appreciated by church and former
members. The reconnecting ministries leader will liaise with the hospitality leader in
ensuring there is sufficient food for all. The gift of hospitality will go a long way if the
former member experiences a warm and friendly church, demonstrating care, love, and
compassion.
A well-prepared meal will be much appreciated by the attendees at the Home
Coming. It is here at the fellowship luncheon where meaningful relationships are reestablished and the presence of active members would create opportunities for friendship
connections.

Musical Concert
In concluding the activities of the day, a well-planned musical concert has the
potential to draw people including former members. While eating together builds new
relationships and consolidates friendship so does music. With religious music there are
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common threads that has the ability to bring people together. Some may go down
memory lane and connect with some experience related to a particular song.
Solicit the support of high profile artists who would contribute to attracting
former members. Examples of what to consider homecoming events will need should be
spelled out clearly with specific outcomes in mind. A well-planned musical concert will
always leave an indelible positive impression on the minds of former members.
Gifts
Consideration needs to be given to presenting a gift to those who attend the Home
Coming event. The reason for the presentation is an effort to build bridges to people who
have taken a break from the church and to remind them that the church does care. A
careful selection of the gifts could include DVDs, books, and other resources that will
contribute to their walk with God. If a musical concert is held on the evening of Home
Coming a copy of the musical CD could be part of the gift package.
Second, the gifts should be seen as a tangible expression of appreciation and
support for their attendance at the Home Coming Sabbath. There are also opportunities
for further contact if Bible Study DVDs are presented where an open invitation is
extended to the recipients if they need more of a similar type to make contact with the
church. The pastor’s business card should be included in the gift bag.
Follow-Up Stage
The follow-up stage is an integral component in the development of a
reconnecting ministry strategy. The high level impact that both the initial and
implementation stages have contributed will only be realized in the consolidation and
retention of the former members who attended the Home Coming Sabbath during the
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follow-up stage. There are two ministry activities: visitation and small groups that will
contribute to this process.
Visitation
A major crucial element to engage inactive members and prevent members from
becoming inactive is visitation. Continual contact with church members is a must. While
all aspects of visitation should be used like cards, letters, phone, SMSs, e-mails, and
social media are essential in maintaining contact, but the most important of all is
visitation. To maintain consistency can be very challenging because of a number of
variables. There are three groups that could be organized to form the visitation team, they
are the pastoral team, the Sabbath School Bible study class, and church elder members.

Pastoral Team
Personal contact by the pastor with former and missing members is of utmost
importance. It is here in the homes of the former members that the pastoral team is able to
ascertain where the church has failed them and what can be done by the church to
improve its ministry.
The visit by members of the pastoral team will allow the pastors to assess the
former member’s attitude towards the church, which will include relationships and
teachings. The information gained should be used to develop ministries to “close the
backdoor.”

Sabbath School Bible Study Class
The organization of a Sabbath School Bible Study Class visitation ministry is
absolutely necessary to the success of the reclamation strategy. The formation of Sabbath
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School Action Units will provide a mechanism to solicit support from members to
monitor and gain access to former members. A good method is for each class to appoint a
class secretary who will allocate the names of missing members to be visited to the class
members. The leaders of the Sabbath School Action Units can meet once a month to
share progress reports and to discuss best practices.
While the use of phones, cards, and letters may all contribute to maintaining
contact, the value of personal visitation cannot be underestimated. Where possible
visitation teams should be permanent, which allows for consistency in developing and
consolidating relationships with the individuals concerned.

Elders and Members
Since visitation is so important to a church, every member should be encouraged
to be aware of who is absent. Members can team up in twos with an experienced person
in each group. One suggested methodology for visitation can be carried out with some
schedule in mind. There could be a time for prayer, assignments, sharing of records, time
for visitation itself, and time for reports, evaluations, and suggestions.
It is important to note that in all of the visits, the concern should be for the needs
of the person. One of the purposes of the visit is to clarify feelings, attitudes, and
knowledge the people talk about.
Small Groups
Small groups can become an effective way of involving former members in the
development of their spiritual and devotional life. A holistic approach to the advancement
of the individual should include prayer, Bible studies, and personal sharing. Church and
small group leaders must be intentional in activating the spiritual life of the individual.
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The inclusion of active members in the small group will establish long-term benefits such
as friendships.
The appointment of small group ministry leaders for small groups will provide
strong leadership in recalling the member to the church again. Leaders will be
encouraged to support ‘inactive members’ in small group classes for at least a couple of
sessions as this will provide the best environment for former members to experience
community. Christian community is similar to the extended family; it is a network of
people who create a place where one can belong and feel a part of the family atmosphere
again.

After Care Program
The appointment and training of active members will serve as mentors or spiritual
guardians to former members who are now attending church. Resources should be made
available to former members for their spiritual development which will include Bibles,
devotional books, DVDs, subscription magazines, and Sabbath School Bible study
quarterlies. Participation in the life of the church ministry should be considered without
the former member becoming overwhelmed with any major responsibility. The intent is
engagement in serving and consolidating relationships in the process.
Summary
The contents of this chapter describe the stages that will be implemented in
Chapter 5. The analysis of the reconnecting program at the Waitara Church indicated that
this program has a greater potential to reunite former members if done intentionally and
strategically every alternate year. Even if the number of members returning were not
significantly high, given the participation of its members and the number of 15 former
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Adventists attending, the Welcome Home Sabbath was seen as a positive outreach to
former and missing members.
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CHAPTER 5

IMPLEMEMTATION OF A MINISTRY PROGRAM TO
RECONNECT WITH FORMER ADVENTISTS

This chapter is a narrative of the implementation process of the reconnecting
ministry strategy developed and described in the previous chapter. There are three stages,
namely, the initial stage which begins with dialogue with Conference personnel and the
Waitara Church. The second stage is the actual implementation process which includes
the Home Coming Sabbath on May 6, 2017, and the follow-up stage describes the various
strategies, small groups, and visitation which are intentional ministries to consolidate
former members.
Initial Stage
The aim of this stage is to list the steps selected to prepare the Greater Sydney
Conference and the Waitara Church to implement its program for the Home Coming
Sabbath. The steps will include an initial dialogue with the president of the Greater
Sydney Conference, a further meeting with Greater Sydney Conference personnel,
conference president, general secretary and ministerial association secretary to confirm
dates for the Conference Launch and training sessions of the Reconnecting Ministry for
2016 and 2017. It was decided that a meeting of the Conference ministry leaders in a
round table forum would be appropriate to give impetus to this initiative.
Training for pastors, church leaders, and lay members would be crucial to
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understanding the key principles, the core values, and the vision and mission of the
ministry. The development of resources, a training manual, PowerPoint slides, sermons
and testimonies from former members on DVDs will assist in the implementation of the
program in their local churches.
The role of the pastor in the local church is vital for all three stages: initial,
implementation, and follow up. He is the key influence in communicating the
reconnecting ministries to the various boards, committees, and councils in the church.
The pastor should demonstrate that he is a team player by appointing committees such as,
prayer ministry, hospitality, ushering, membership tracking, promoting and advertising,
and music. All of these elements will enable active participation and ownership.
Greater Sydney Conference
The history of the Greater Sydney Conference dates back first to the organization
of the Parramatta Church in 1892. Tent meetings conducted by Steed and Hare resulted in
a church building being erected with 50 members. In 1893, just a few miles from the
Parramatta Church another church building in Kellyville was built with 30 members. In
1949, the Greater Sydney Conference was organized, which is now the only urban
conference in the South Pacific Division.
The Greater Sydney Conference is quite ethnically diverse in its membership with
over 20 organized language groups and almost every people group in the world
represented. There are 85 congregations, six schools, three aged care facilities along with
two Adventist Book Centers (ABC), and a Conference Youth and Convention
Center. The Conference geographical boundaries extend from the Blue Mountains in the
West to Wollongong in the South, the Hawkesbury in the North and out to Lord Howe
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and Norfolk Islands. The Greater Sydney Conference is made up of over 9,200 people of
various backgrounds and ages who are enthusiastic about growing, serving, connecting,
sharing, and worshipping. Table 1 is a statistical report of missing members provided by
the Greater Sydney Conference general secretary at its constituency meeting, held on
August 23-24, 2014. What would be of concern is the accumulative number of members
who have not been contacted over time by either the local church or Conference.

Table 1
Greater Sydney Conference Membership Growth & Transfers, 2010-2013
2010

2011

2012

2013

Membership 8,895
Totals
Baptism &
274
Profession
of Faith
Deaths
63

9, 010

8,995

9,133

212

162

235

69

84

67

Membership 33
Removed
& Missing

30

69

38

Description Steps
A series of meetings and consultations with key individuals, conference
administration, conference ministries personnel, pastors, Seventh-day Adventist
members, and the local church all contributed to the development of a strategy plan for
the implementation of a reconnecting ministries program in the Greater Sydney
Conference, local churches, and the Waitara Church.
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Conference Administration
At the invitation of the Greater Sydney Conference president, Pastor Michael
Worker, I took the opportunity to share with him on April 20, 2016, the concept of
reconnecting with former members and how churches in the Conference could be part of
this overall initiative. A follow-up meeting was held on August 1, 2016, to discuss some
of the specifics in this process.
Pastor Worker then called for another meeting on September 5, 2016, inviting the
general secretary and Conference ministerial secretary where he and I shared an overview
of a strategy for both Conference and local churches. During the meeting, Patricia
Goncalves, administrative assistant for stewardship and special projects coordinator for
Greater Sydney Conference was invited to discuss the resources to be developed. Some
of the suggested ideas were a Welcome Home Sabbath Invitation for Greater Sydney
Conference churches.
On Thursday, February 23, 2017, Pastor Worker and I reviewed the final details
for the launch of the Reconnecting Ministries initiative planned for March 18, 2017, at
the Sydney Showground. My role in the presentation was to share elements of why
people leave and how best we can be proactive in retaining them. The presentation would
give an overview of the key principles of reconnecting, which will generate further
discussion in local churches for consideration.

Conference Administration and
Ministry Directors
A meeting with Greater Sydney Conference administrative officers and ministry
directors were held at the Conference office at 10 a.m., Wednesday, April 6, 2016. At this
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meeting, the Conference president, Conference secretary, ministerial secretary, youth
directors, women’s ministries, Sabbath school and personal ministries, Adventist Disaster
and Relief Agency (ADRA), and children’s ministries were all present. An outline of a
strategy for the Conference was discussed, which included education, training, and
promotion. The round table dialogue included the development of resources with
emphasis on a strong biblical rationale for reconnecting, follow-up strategies and training
for pastors and church members. It was suggested that consideration be given to the
implementation of a re-connecting strategy for the Conference.
Conference Pastors
On September 19, 2016, a combined ministers meeting was held at the Epping
Seventh-day Adventist Church for the main purpose of educating church pastors in
developing a local church strategy on how to reconnect with former members. A 2 ½hour presentation was shared with opportunities for questions and answers with the
ministerial secretary facilitating the question and answer segment.
The topics presented using PowerPoint were, A Theology of Retention, Why
People Leave and First Signs, Developing a Church Strategy, and Practical Steps to
Reconnect. I was able to provide the following resources: Sabbath Sermon Series, Local
Church Strategy, A Caring Church, Reconnecting, Discipleship, and Small Groups.
Most pastors wished more time was allocated for discussion and feedback, but
they acknowledged that in most of their churches the proverbial back door is wide open
and many of their churches are haemorrhaging from the loss of its members. While they
recognized some of the reasons why members leave they were more concerned about
closing the back door and developing strategies to prevent such losses.
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In preparation for the training with pastors, a DVD was developed with three
interviews from former church members sharing their personal testimonies as to why they
had left the church and what influenced their return. There were four questions that
guided their responses:
1. Why did you leave the church, share your reason or reasons?
2. Were you actively engaged in the ministries and mission of the church?
3. Did the church make contact with you after you left? If they did, after how
long?
4. What made you come back to church?
A manual was written and published which resourced the pastors in following
through with the principles shared at the training. The program ended with lunch served
by the Conference, which also provided an opportunity for pastors to discuss various
aspects of the presentations both formally and informally.
Conference Lay Training Weekend
Greater Sydney Conference coordinates a weekend of instruction for its members
on a regular basis, which is generally held over a weekend at a venue called Meroo, a
Christian campground located in the scenic hills of Kurrajong on 75 acres of lush green
farmland. The facilities can accommodate over 600 guests with an auditorium seating up
to 2,000 people. There are outdoor activities that visitors can enjoy including horse
riding, canoeing, and swimming.
On the weekend of October 7-9, 2016, delegates representing churches within the
Conference convened at Meroo with the emphasis on training, equipping, and
empowering members to serve both church and community. Several seminars and
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programs were planned for the weekend. I was invited to educate members in
communicating some of the basic principles of retention in reconnecting with former
Adventists.
Those who attended appreciated the presentations, resources, and the opportunity
to discuss some of the challenges in their church and how to find a way forward in
preventing such losses. The delegates took up the challenge to initiate a reconnecting
ministry in their church. A conference leader indicated that there were more people in
attendance at the seminar in comparison with the rest of the seminars held at the same
time.
Ignite 2017
A special Conference-wide regional meeting held in Homebush was planned for
the weekend of March 17-18, 2017, at the official site of the 2000 Sydney Olympics.
There were three main initiatives planned for the weekend: first, coming together to
worship and connect as a family of God with guest speaker, Dwight Nelson, who is the
senior pastor at the Pioneer Memorial Church in Andrews University located in Berrien
Springs, Michigan.
The second initiative was to launch the Conference-wide 40 Days of Prayer
commencing on Sabbath, March 18, 2017, and concluding on Sabbath, April 29, 2017. In
order to facilitate this event, the conference agreed to subsidize Book 5 in the 40 Days of
Prayer series by Dennis Smith from $21.95 each to $10.00 each. Patricia Goncalves was
to liaise with pastors to ensure that every church had the opportunity to order these books
at the special price.
A third important initiative with a very special focus on reconnecting with former
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and missing members was launched on the afternoon of March 18 where I was given the
opportunity to present to almost 8,000 people on the importance of reconnecting with
former members. While this was not a seminar or training presentation, the opportunity to
share with the Conference family gave the membership-at-large some insights in
understanding the key biblical principles of relationships and the importance of reaching
out to former and missing members.
The Waitara Church
The Waitara Church in recognizing the need for such a ministry responded to the
challenge to participate in this initiative and a further impetus was given to the inclusion
of Reconnecting Ministries in its strategic focus for 2017-2018. This process began in
October 2016 and would see the entire church engaged in making its plans and programs
with reconnecting in mind.
Gaining Support of Ministerial Team
The ministerial team. at Waitara has two set times when members of the team.
come together to address various items that has to do with member-related issues or
ministry-related activities. The first meeting convenes on the first Tuesday of the month
from 7:30 to 9 p.m. and the second meets on the second Tuesday of the month, prior to a
board or business meeting at 6:30 to 7:30 p.m. At this meeting the agenda items of the
board or business meeting is addressed taking note of sensitive matters and how we
should proceed. The ministerial team is an advisory group supporting the different
ministries of the church.
On March 8, 2016, prior to the church board a PowerPoint presentation on
reconnecting was shared providing members with an opportunity to become familiar with
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the key principles of reconnecting. There were 15 slides divided into vision, mission,
values, and an eight-step process on how to get started, also a hand out detailing these
steps was presented to each member. Time was allocated for comments and observations,
then the meeting proceeded to address other issues, and this was the beginning of the
education process with key leaders. In order for support to be given to this initiative,
members of the leadership team must be informed of the various dynamics of the
program.
Presenting Program to Church
Board and Business Meeting
In a devotion presented to members of the church board on March 8, 2016,
reference was made to 1 Timothy 5 where Paul addresses the question of relationships
and how we treat each other. I shared with board members the number of Adventists who
are abandoning their faith and are leaving the Seventh-day Adventist Church with the
following statistics: 1:5 in years past to more recently 1:3. A PowerPoint presentation
similar to the one presented to the ministerial team a little earlier in the evening was
shared with the church board.
Appointment of Committees
The role of committees listed below were responsible to study some of the best
practices and to recommend or suggest ideas as to how best the ministry of reconnection
with former and missing members can be achieved in that particular ministry context. At
least four to five members were appointed to each committee with members of the
pastoral team serving as ex-officio members.
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Prayer Ministry
A recognition that every aspect of any church initiative is dependent on prayer
which forms the basis for every ministry the church engages in. The prayer ministry team
gave strong leadership in designing a prayer focus whereby church members will have an
opportunity to participate. There were at least four corporate initiatives namely, the ten
days of prayer planned and resourced by the General Conference. Secondly, the 40 days
of prayer using a resource authored by Dennis Smith. Thirdly, the regular Sabbath
morning prayer session and fourthly the mid-week Bible study and prayer sessions.
10 Days of prayer
The prayer ministry team came together on December 17, 2016, to discuss prayer
ministry proposals to support the reconnecting ministry strategy for 2017. One such
initiative was the 10 Days of Prayer scheduled for February 8-18, 2017. While the 10
Day Prayer concept was initiated by the General Conference, Waitara decided that this
time of prayer should be focused primarily on former Adventists.
40 Days of prayer
The second designated prayer focus was the 40 Days of Prayer, which was
launched on Sabbath, March 25, 2017. The Church distributed over 100 copies of the “40
Days of Prayer and Devotion” to each family, encouraging each family unit to spend time
in prayer. In total, 130 copies were in the possession of families, which highlighted the
desired response on the part of families to participate. There were two special designated
days in the week with a corporate focus, Wednesday evenings at Church, March 29, April
5, 12, 19, 26, and on Sabbaths at the second worship service, March 25, April 1, 8, 15,
22, and 29. A prayer session was held before the sermon was delivered.
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Sabbath morning prayer session
A regular feature on a Sabbath morning at 8 a.m. was a prayer session coordinated
by members of the prayer ministry team. Members who arrived early for the first worship
service, which commenced at 8:30 a.m., were invited to participate in praying for former
and missing members.
Mid-week Bible study and prayer
Waitara Church is one of few churches that meet on Wednesday evenings at 7:30
p.m. for Bible study and prayer. The Bible study with emphasis on the 40 Days of Prayer
and Devotion Book created an environment for corporate prayer. Sometimes attendees
would gather in groups, at times in groups of twos or threes, on other occasions just by
themselves to pray. At other times the pastoral team would nominate people to pray
publicly.
Hospitality
The associate pastor, on February 28, 2017, was assigned the responsibility to
make contact with the hospitality coordinator to cater for members, former Adventists,
and guests on the Home Coming Sabbath, May 6, 2017. The hospitality coordinator has
served the church in that capacity for over twenty years and is very capable in
coordinating Sabbath potlucks and other activities where meals are served. Creating an
atmosphere of fellowship where food is served is an intentional strategy of bringing
guests back to church again.
Ushering
The work of the Waitara ushering committee, which performs the important task
as serving, is a position the welcome committee recognizes as important as first
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impressions leave lasting memories of the person’s first visit. It was important that the
right individuals be selected for the Home Coming Sabbath, three of the four church
female members whose membership at Waitara ranged from 24 to 36 years were selected
as members of the ushering team. One of the selection criteria was to be able to recognize
former members as they would enter the precincts of the church.
As former members entered the church they were each given a gift bag by the
ushers, which contained three DVDs of the “Beyond the Search Series.” This series has
14 episodes, produced by Hope Channel in Sydney, Australia. There three important
issues the series covers including, conflict, guilt, and death.
The choice of the three DVDs selected was intentional in helping former members
to recognize some of the challenges our world is facing and leading them to a place
where the process of internal dialogue can take place. Episode 1, “Beyond Disaster”
explores such questions as, What’s going on? Where are we headed? Is anyone in
control? Episode 2, “Beyond Conflict,” explores the deadly conflicts which are occurring
on almost every continent, but these wars indicate that there are the consequences of a
bigger struggle for power. The third DVD, “Beyond Pain,” raises the question that most
people ask: Why do bad things happen to good people? or How could a loving God allow
pain?
Included in the bag were different Bible correspondence cards for individuals to
sign up to courses they would like to know more about, the courses are offered by the
Discovery Bible Correspondence School in Wahroonga, Sydney. An invitation to a
musical concert by a church member was also included in the bag. Around 50 bags were
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prepared by our Bible worker with the associate pastor coordinating the contents included
in them.
Advertising and Promotion
Most of the advertising for the Welcome Home Sabbath was done through the
weekly church bulletin and on Sabbath during the two worship services that meet at 8:30
a.m. and 11:10 a.m. Advertising for the Welcome Home Sabbath was communicated to
church members through a PowerPoint slide as well as verbally from the senior and
associate pastors. At every board and church business meeting a report was shared with
leaders and members. Advertising was intentional so no one would miss out on any
information given about the Welcome Home Sabbath.
Membership Tracking
A very important part of reconnecting with former and missing members was to
identify those who left the church. It was decided that the use of the church membership
roll would guide in the process of helping to identify former members. Those responsible
were key members of the prayer team, eldership council, and the church clerk who is
responsible for the membership roll.
Those who participated in the identification process met at least four times in
identifying names, confirmation of their present status, and location. This was a very
tedious task as some of the former members had changed residences and others moved
interstate.
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Ministerial Team
The ministry team is an advisory body where there are no written agendas or
minutes taken because of the sensitivity of some of the items discussed. There is no
official record or dialogue but an e-mail sent to the senior elder on March 6, 2017,
indicated my intention of making a formal presentation. Throughout the process of
reconnecting with former members, members of the ministerial team were informed and
a progress report was shared enlisting suggestions and comments to the success of the
initiative.
Promotion and Communication
The Waitara Church organizational structure is designed to provide clear lines of
communication from the church business meeting to the member on any given Sabbath.
Business meetings were held quarterly and board meetings were convened twice a
quarter, with both meetings were to be scheduled for a Tuesday evening. Other means of
communication for the church is the church bulletin, pastoral sharing time, and any other
opportunities available. All of these modes of communication raises the profile of the
ministry.
Church Board
On November 8, 2016, two significant actions were taken by the church board:
the first was to accept the Strategic Plan for 2017-2018, which included the planning for
the ministry of reconnecting with former members. The second action was to support the
Greater Sydney Conference’s reconnecting ministry initiative to be launched on March
28, 2017, at the Sydney Showground.
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I gave a progress report at the board meeting on the March 14, 2017, informing
members of the process leading up to the Welcome Home Sabbath. Included in the report
was a brief summation of the number of members who have been identified as former
members, 88 in total with a letter to be mailed to each one inviting them to the Welcome
Home Sabbath. I expressed my appreciation to the members for their support of the 40
Days of Prayer and indicated that 130 were allocated to families.
A report shared with the board on June 13, 2017, indicated that 15 former
Adventists attended the Welcome Home Sabbath on May 6, 2017. At every opportunity
board members and attendees at the church business meetings would be informed of the
progress made in reconnecting with former and missing members.
Church Business Meeting
A report by the senior pastor was presented in PowerPoint format at the business
meeting held on July 11, 2017, a report on the “state of the church” was presented in the
context of the strategic plan which included the reconnecting ministry strategy. This is
done at the regular quarterly business meetings.
Waitara Master Plan
At a consultation meeting of 25 church ministry leaders held on June 19, 2016, it
was unanimous that a strategic plan was to be developed for the 2017-2018 calendar year.
Time was spent in addressing some of the specifics that would form the basis for ministry
at Waitara. A sub-committee was appointed to draw up the plan with broader consultation
from the wider body of the church. The process was long, but rewarding in the end. The
report followed the method of approval and support from ministerial to church board and
finally to a church business meeting.
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An action taken by the Church Board was voted and recorded on November 8,
2016, “To accept the strategic plan for 2017-2018, see attachment as per board minutes.”
The reconnecting ministry strategy to reach former and missing members was not seen in
isolation from the rest of the church strategy but rather an integrated ministry of the
church. The whole discipleship strategy at Waitara is to disciple its members for Christ
by taking preventative measures in addressing the question of retention.
Church Bulletin
While verbal announcements on Sabbaths, the sharing of information and the
giving of progress reports at various committees and meetings was good, the church
bulletin was an important communication tool to share with members. The bulletin can
also be accessed outside Sabbath hours on the church’s website to help members to be
reminded of meetings and other ministry activities.
Promotion of the Reconnecting Ministry Training was advertised on January 29,
February 4, 11, and 18, along with the Home Coming Sabbath promoted well in advance
alerting members to this important event. The 10 Days of Prayer, the 40 Days of Prayer,
and the Special Prayer and Bible sessions were all advertized in the church bulletin as
well.
Pastoral Sharing Time
The pastoral sharing time was an intentional strategy at the worship services to
communicate the importance of the reconnecting ministries and its intended focus.
Included in the sharing time was the emphasis on prayer for former members whose
names would be on the prayer lists of friends and families. A time for corporate prayer
led out by the pastoral team on Sabbath invited members to spend two to three minutes to
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pray over their names on the cards. A progress report about the upcoming Home Coming
Event was communicated to the church membership.
Reporting to the corporate body of the church took center stage for four weeks,
April 1- 29, 2017, regarding the Home Coming Event and other than the preaching of the
Word. It was important for the pastoral team to be seen “walking the talk.” The idea was
for members to take on ownership by inviting family and friends who used to attend
church.
Membership Training
In communicating with former members, the instruction of current members is a
valuable asset which requires a set of skills to be learned, for example, listening and
visitation. The Sabbath is the ideal time for members who travel from various suburbs in
and around Waitara and a full day’s emphasis on education with a carefully chosen
sermon for the worship service on the “Theology of Retention,” and a four-part seminar
presentation will complement the training in this specialized field of ministry.
Date, time, and venue
Training on how to re-connect with former and missing members was held on
Sabbath, February 18, 2017, at the Waitara Church. Announcements in the church’s
bulletin over a period advertized the following:
Do you want to reach former and missing members in your church? This seminar on
Reconnecting will equip you to make that contact. You will understand why people
leave and the steps taken to make that decision. The presentations will enable you to
follow up with an intentional visitation program including ideas for reconnecting with
them. You will also learn how to be a caring church, where we can experience and
demonstrate loving relationships. Come and fellowship, ‘there is always a place at the
table’.
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Theme—reconnecting
To reconnect with former members is the core of the reclamation process, which
involves those who left the church. Many members according to research are familiar
with the doctrines of the Adventist Church, but because of other reasons have decided to
leave. Some studies have indicated that most leave because of relationships, therefore the
role of the church in this process is to build a safe environment where the duty of care is
exercised.

Focus of training
The focus of the training is for church leaders who represent the various
ministries of the church, but it was also expected that the youth leadership would attend
recognizing that we are losing more youth than any other age demographic. Church
members were also targeted realizing the potential they have in connecting with former
members at the grass roots level. Another important aspect in this process is the
development of a preventative strategy the church can promote.

Sermons
On February 18, the sermon “Theology of Retention” contributed to a strong
biblical understanding of the theological foundation of why we need to connect with
former Adventists. The Old and New Testaments are replete with examples of God’s
constant searching for His wayward children. I used the narrative of Hosea and Gomer in
the book of Hosea and compared that to God doing everything possible to pursue his
children who have deserted Him. The parables of Luke 15 illustrated three types of

105

former members with specific characteristics followed by a set of values we need to
uphold as Christians.

Seminar
There were four 50-minute presentations which included prepared questions for
members to be engaged in focus groups. Time was allocated for questions and answers.
The topics presented included the following: Why Members Leave-First Signs,
Developing a Church Strategy, Steps to Reconnecting with Former Members, and
Discipleship. Those present appreciated the intentional focus in reaching out to former
members with a clear-cut strategy. Here is a summary of the four presentations:
Why Members Leave and First Signs. There are three fundamental reasons why
people leave: (a) there can be conflict with a church member or pastor, (b) because of
personal problems, there is a sense of guilt, and (c) there is a disinterest in spiritual
things. A church member deciding to dissociate from the Adventist church goes through a
process which can be identified as a six-stage process. It includes a crisis of belief,
review and reflect, disaffection, withdrawal, transition, and relocation. The person who is
disconnecting can be reclaimed if it is done within a period of 6-8 weeks.
Developing a Church Strategy. This presentation spells out the process in
organizing a reconnecting ministries team with the initial persons involved in the
dialogue. It also includes the appointment of personnel, their job description and some
general guidelines.
Reconnecting With Former Members. In this module, there are two significant
practical skills that are presented: visitation and listening. Visitation includes the setting
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up of visitation teams, methods of approaches at the door and inside the house, and skills
to develop for future visits.
The other practical training is developing good listening skills, which can either
cement the relationship or destroy it. Participants at the seminar will learn the skills of
how not to “talk” but listen, prepare one’s self to listen, put the speaker at ease, remove
distractions, and other principles of how to develop good listening skills.
The presentation also included the quotation found in Ministry of Healing (White,
1942, p. 143), “Christ Method Alone,” as an excellent framework to be used in
reconnecting with former members. This five-step approach of mingling, showing
sympathy, meeting their needs, which builds confidence, and, finally, when the invitation
is extended to reunite with Christ there is no hesitation on the part of the individual to
follow Him.
Discipleship In this presentation there are teachable steps on the how of
discipleship with emphasis on equipping and growing others; it will also include
examples on how Jesus taught his disciples. The aim is to know that we are each called to
be a disciple, to experience nurture and growth that comes with discipleship and to share
in the commitment to disciple others. The ultimate goal of any retention program is the
ongoing development of discipleship in the lifestyle of the church member.
Implementation Stage
The implementation stage describes the process leading up to the Home Coming
Sabbath. First, the identification of missing members is the starting point in developing a
list of former members that would be contacted. Contact through a pastoral letter,
invitation card, and a personal invitation from members were all opportunities for
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contact. Second, the ministry activities on Home Coming Sabbath, Sabbath School, a
combined Bible study, the worship service, a fellowship lunch, and a musical concert
contributed to the success of this stage.
Missing Member Identification and Contact
An initial dialogue between the prayer ministries coordinator and the church
membership roll clerk began on May 4, 2016, to list the names of individuals who had
dissociated themselves from the church. On May 9, 2016, the prayer ministry coordinator
highlighted the names of individuals who he felt had not been to church regularly or had
gone missing. On February 5, 2017, a tentative list of missing members began to circulate
among some of the key leaders of the church for their comment on identifying Waitara’s
missing members.
Two members from the prayer ministry and the senior pastor met on February 28,
2017, to discuss the criteria to determine the difference between inactive and missing
members. It was decided to invite longstanding individuals who currently attend Church
to help out with the identification process. On Wednesday, March 1, 2017, two elders, the
senior pastor, and the church membership roll clerk worked on a draft copy to be
presented to a committee of five, which included longstanding members who would
confirm the missing members. This committee met on the March 4, 2017.
The eldership team was working from their visitation lists on members they were
unable to contact because a deadline of March 10 was given to the team by the senior
elder for them to submit the names. The new list of missing members was sent by the
senior elder through e-mail on March 16 to all elders to compare the list with their current
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visitation list. Should their visitation list of former Adventists confirm with the official
list of missing members an e-mail to the senior pastor would be sent as confirmation.
There were 80 members who were identified as former members, which gave the
leadership of the church an important piece of information to make contact. A letter, an
invitation card, including personal visits from church members would become dependent
on the ‘missing members’ list for contact.
Letter From Senior Pastor
A letter written on church letterhead with the express purpose of connecting with
former members and signed personally by me was mailed to all 80 individuals whose
names appeared on the list of former and missing members on March 30, 2017. The
words were carefully chosen in introducing myself as the new pastor and taking the
opportunity of inviting each one of them to the Welcome Home Sabbath. In the content
of the letter, former members were given an opportunity to make contact should they
wish to do so before accepting the invitation to attend. No one took the invitation to make
contact.
The envelopes were personally addressed by me sending the message that it was
no ordinary mail they were receiving. At the back of each envelope was the church’s
address.
Invitation Card
A young graphic artist at church designed the Welcome Home Sabbath invitation
card. The colors were well chosen, warm and appealing, with a few graphic pictures that
would be inviting to the person receiving the card. The envelopes of the invitation card
were handwritten by two members creating the impression of personalization.
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The card was posted two weeks before the Welcome Home Sabbath as a reminder
of the event, this was a follow up of the letter that was mailed two weeks earlier. The
words on the card communicated to the person that the church as a family was
responsible for inviting them.
Prayer Card
A noted feature of the prayer focus was the availability of a prayer card for each
member to write down five names of individuals who used to attend church but have
slipped away. An announcement from the church pastor reminded the members to pray
daily for the names on their cards. On Sabbaths, during the 40 Days of Prayer and leading
up to the Welcome Home Sabbath, members were invited to present their names before
God in prayer. This was quite a moving experience as each member raised their petitions.

Personal Invitation From
Church Members
The letter from the senior pastor and the invitation card from the church was not
sufficient enough to contact former members. We recognized that Waitara members
would have a role to play in contacting former members, especially those they are in
contact with like family members and close friends.
A challenge was presented inviting them to personally invite family and friends
who no longer attended church. Some found this very challenging because “religion” is a
personal decision one makes to attend and no one should coerce anybody to reconnect
with the church; however, there were others who took the opportunity to share and were
rewarded with the level of responses they received.
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Home Coming
The Home Coming Sabbath is to give former and missing members the
opportunity to reconnect with the church family, this event will be the culmination of all
of the planning that preceded this special day. Each of the program elements will have a
special focus on former members making them feel at home with the ultimate goal of
encouraging them to return to church.
Date, Time, and Venue
The Home Coming Sabbath was held on May 6, 2017 at 9:15 a.m. at the Waitara
Seventh-day Adventist Church. It was felt that instead of hiring a different venue, former
members would be familiar with the church building and its facilities. One of the
challenges facing the former members on the day of the Home Coming Sabbath was the
lack of parking spaces because of the construction of building units limited public
parking. According to some of the active members, one or two of the inactive members
sat on their favorite pew.
Sabbath School
Sabbath School commenced at 9:45 a.m. with the singing of two hymns, “Watch
Ye Saints” and “Rescue the Perishing,” both songs chosen from the Adventist Hymnal
followed by a welcome and prayer by two individuals. The theme for Sabbath was Going
Home and the service included an interview and PowerPoint presentation on the
constellations, which was enjoyable and well appreciated. During the singing of the
hymn, “Mine Eyes Have Seen the Glory” the Sabbath School offering was taken.
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Combined Bible Study
In preparation for the combined Bible Study, Sabbath School Bible Study class
teachers were informed in advance of the planned coming together of teachers and
members in the main sanctuary for the Bible study. The Waitara associate pastor was
invited to present the lesson on the topic “Suffering for Christ” which was the assigned
Bible Study topic for the day prepared by the General Conference Sabbath School
Ministries. The chosen method of presentation was a panel discussion with selected
individuals from the congregation, which included three active participants: a retired
surgeon, two young adults, a teacher, and a registered nurse. Members were given
opportunities during the Bible study through roving microphones to ask questions or
make comments. This system led to an active dialogue between the panel and the
congregation.
Worship Services
There are two worship services at Waitara, the first worship service commences at
8:30 a.m. and the second at 11:10 a.m. The second service is often referred to as the main
worship time with more time scheduled for a children’s story and special items of music.
The second service was the focus for the Home Coming Event with intentional
preparation given for this special service for former Adventists in attendance.
The second service began with an abbreviated form of announcements from one
of the deputy elders with special emphasis on inviting guests to join with the church for a
fellowship lunch and musical concert. This was followed by a welcome, a hymn of praise
“How Great Thou Art” and a children’s story shared by our senior shepherdess. The
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service continued with a special number from the Waitara church choir, “Victory in
Jesus,” which was sung with gusto bringing hope and comfort to those present.
The offering for the day was for the South Pacific Record, the South Pacific
Division’s newsletter, which is distributed weekly other than during the Christmas
holidays. Since music is always appreciated at Waitara, a second musical item was a
duet, “As We Sail,” which blended in with the sermon title, “Jesus in the Midst of the
Storm” preached by myself, the senior pastor of the church. The dedication hymn, “Faith
Is the Victory” invited all the members to respond with the glorious hope of knowing that
Jesus is in the midst of the storm and He alone can give peace and hope in these
troublesome times.
Special Fellowship Lunch
The Waitara Church is committed to serving a hot meal on 46 Sabbaths of the
year promoting hospitality as a very important ministry for members and visitors. In
planning for the luncheon on the Home Coming Sabbath two of the six teams who assist
with the luncheons on a rotational roster were invited to prepare the meals. The
hospitality leader has served the church in that capacity for over 20 years and is
passionate and committed to the task.
Church families who represent different ethnic groups brought a variety of dishes,
which contributed to an international sampling of food. Other items of food included
salads, bread rolls, dessert, and drinks. Everybody had plenty to eat and many were
invited to take home a range of left overs.
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Musical Concert
At the start of our planning we were looking at a couple of options in providing a
program that will be conductive and non-threating for former members to attend. A few
weeks before Home Coming one of the young ladies who is a professional singer decided
to launch her second CD. This ministry activity received full support from the church
leadership. An advertising brochure detailing the musical concert was printed by her and
distributed to all. There were additional special items which complimented her
contribution.
The concert ended on a high with many exclaiming that the Home Coming Event
was a blessing to all who attended. The family of the artist provided some light
refreshments which contributed to a time of fellowship.
Follow-Up Stage
There were two initiatives in place to maintain contact and to consolidate the
former member’s spiritual life: visitation and small groups. Regarding visitation. the
pastoral team. together with the elders had a list of names to visit. If there is no follow-up
strategy then the entire exercise of reaching out to former members becomes another
event. Regarding small groups, the pastor’s class was seen to be the ideal environment for
newcomers on the Sabbath in addition to encouraging the organization of new small
groups.
Visitation
Visitation to former members is a key strategy to maintain contact with a list
prepared by a church elder of those who attended the Home Coming Sabbath. Each one
of the elders at Waitara have a list of names of church members to be visited and among
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the list are former and missing members who did not receive the same priority as the
active members do. It was decided that a separate list of just former members be
developed to be used for visitation and the pastoral team lead out in this exercise along
with church elders assuming their responsibility as spiritual guardians.
Pastoral Team
Several contacts were made with former members which resulted in appointments
to visit these individuals in order to consolidate their relationship with God and the
Church. The pastoral team will be the only contact these individuals would have with the
church, hence, it is imperative that the aftercare be provided.
Church Elders
A review of the elders’ visitation list would support those who have come back to
church. A support mechanism was in place demonstrating that the church is a caring
church, both for members and former members. At an elders and shepherdesses meeting
held on June 24 it was decided to reconfigure the visitation list by having a separate
listing of former members and not to include them as regulars on the visitation list. This
will assist with the visitation contact.
Small Groups
Small groups should be an integral ministry in the consolidation of active and
inactive members; therefore, it is imperative to make sure that small groups are in place
to provide a support mechanism to former Adventists who attended the Home Coming
Sabbath. While there are several small groups in place two small groups that will
contribute to the holistic wellbeing of the former member is the pastors Bible study class
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on Sabbath morning and the Wednesday night small group both coordinated by the
pastors.
Pastor’s Class
The pastor’s Bible Study class which meets every Sabbath morning for new
members would be the ideal forum for former members to attend. The focus of the
content is the study of Adventist fundamentals. By attending the pastor’s class members
would be free to express themselves regarding subject matter and not feel threatened by
the attitudes and opinions of church members in the regular Sabbath School Bible study
classes. Attendance at the class fluctuates and constant reminders and invitations are sent
out.
Maintaining Contact
When former members attend church for the first time there is always the notion
that the church will bombard them with all types of paraphernalia and other literature. To
avoid this perception, it will be discreet on the part of the church to subscribe these
individuals to an annual subscription of the Signs magazine which is neutral in its
content. Waitara has already placed the names of these individuals on a year’s free
subscription. The ABC Leader on May 16, 2017 signed up former members who will
receive their first Signs magazine at the end of May 2017.
The events leading to, and the hosting of the Home Coming Sabbath gave Waitara
the opportunity to reflect on their continued commitment to reaching out to former and
missing members. If the program is strategically and intentionally implemented it will
make a larger impact in reuniting former members to the Waitara Church. Even if the
number of former members returning was not significantly high, given the participation
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of its members and the attendance of 15 former members attending the Welcome Home
Sabbath, this initiative was seen as a positive outreach to former and missing members.
The reconnecting ministry program was designed to create participation of church
members who had opportunities to invite family and friends without feeling intimidated;
therefore, such a program can support future evangelistic strategies where sequential
evangelism is implemented.
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CHAPTER 6
SUMMARY, EVALUATION, CONCLUSION,
AND RECOMMENDATIONS

In this final chapter a summary of the project of the development and
implementation of a ministry strategy to reconnect with former Adventists will be
provided together with an evaluation. A conclusion with a set of recommendations will
also be presented.
Summary
The project was an attempt to address some of the issues presented by developing
a ministry strategy to reconnect former Adventists in the Waitara Seventh-day Adventist
Church, Sydney, Australia. The Australian Census data identified more people who
claimed to be Seventh-day Adventist than the numbers recorded on the membership
database of the Waitara Seventh-day Adventist Church, a concern enough for study on
how to improve the retention rate.
Chapter 2 gives a strong rationale in Scripture and the writings of Ellen White
toward a need to reconnect with backslidden members. Any effort to reclaim inactive
members must have its foundations in biblical theology. In all of Scripture, God in His
dealing with people continues to demonstrate time and again that He is a God of love
working tirelessly in the redemption of humankind. His love embraces not only active but
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inactive members as identified in Luke 15, the “lost chapter” which illustrates Jesus’
concern for the lost and the instruction to search and find them.
In Chapter 3 major insight was gained from the definition of terms that
demonstrated the need for the church to adapt to the cultural context of that individual
group for reclamation purposes. Researchers have produced data that is startling
regarding the age demographics that are not represented in most congregations today.
The 18-29 age group are in danger when it comes to nonattendance in churches.
The process of contextualization used with this project will better enable the
church to provide a ministry that meets a particular need. Even a modification of aspects
of traditional church life may need to be adapted in order to give new meaning to that
culture. Therefore, it is imperative for the church to do everything possible to retain the
youth in preparation for the Kingdom to come.
Chapters 4 and 5 describe the events leading to and the hosting of the Home
Coming Sabbath at Waitara Church. This provided the members an opportunity to reflect
on their continued commitment to reaching out to former and missing members. If the
program is strategically and intentionally implemented it will make a larger impact in
reuniting former members to the Waitara Church. The attendance of 15 at the Welcome
Home Sabbath initiative was seen as a positive outreach to former Adventists.
Evaluation
This project has been an overwhelming encouragement to the Waitara Church to
continue to seek after those who have left the church. Members have come to realize that
an effective, intentional reclamation strategy will give greater impetus to reaching out to
those who have left their church. To evaluate this project quantatively, an investigation
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was made to find out the number of former members attendance at the Home Coming
Sabbath on May 5, 2018, testimonies from church leaders, church participation and
leadership awareness. A proper evaluation of the project should consider some specific
areas of positive impact.
First was the impact on the attendance of 15 former members who attended the
Home Coming Sabbath which was held at Waitara Church on May 5, 2018. A few
members were skeptical about the number attending the Home Coming and made
reference to much lower numbers than 15, however once numbers were added they were
pleasantly surprised. One reason for higher attendance numbers was the positive support
given by church members to former members prior the Home Coming.
Second was the surge of enthusiasm by committee members who were appointed
to plan for the Home Coming event. There were six committees appointed with at least
six to seven members per committee which contributed significantly to the success of the
day. Those who participated shared their positive responses and testimonies during the
planning stage and after the event. Comments were made in regards to the Home Coming
service not being the last but a regular ministry on the church calendar. It was also
suggested that the Home Coming should be held biannually.
The third was the sense of ownership by the members in accepting the
reclamation process, this acceptance was demonstrated by their participation and
involvement preceding the event and on the Sabbath of the Home Coming. It was most
gratifying seeing the look of joy on their faces as they recognized long lost friends and to
some extent family members. Members are now beginning to develop a renewed sense of
a caring and sharing ministry. Absent members in the Sabbath School Bible Study Class
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whose names are recorded on the weekly Sabbath School attendance cards are distributed
to class members to visit or make contact through phone calls or e-mails.
The fourth area of positive impact was the awareness of leadership. Church elders
and other leaders are thinking more strategically on how to retain and how to reconnect
with former members. Church elders have revised their visitation list by providing a
separate list of missing and former Adventists and secondly are intentionally seeking to
connect with them through visitation and other modes of communication. Members are
much more concerned about missing members including new members helping them to
avoid leaving through the proverbial “backdoor.”
Identifying and understanding the culture and ministry dynamics in a new
pastorate is beneficial to the incoming pastor, particularly during the early days where
relationship consolidation is important for both pastor and members. In January 2016, I
was appointed senior pastor at Waitara and during March of the same year I began a
conversation with the leaders about the development of a reconnecting ministries strategy
for the Church.
Upon reflection, a two year wait after my appointment would have offered a
better opportunity to understand the culture of the church in establishing a smooth
transition in developing any new initiative. Total ownership is the key to success rather
for the planning to be pastor-centered.
While most churches are event oriented with emphasis on programs, the downside
is for programs to become an end in itself rather for the event to be the outcome of an
intentional strategy. There was much hype leading up to the Home Coming Sabbath on

121

May 6, which energized members in supporting the preparation and implementation
through prayer and personal involvement.
When the “event” ended on Sabbath, May 6, there was a sense of closure on the
part of some members; therefore, the church should be educated that church ministry is
process driven rather than program oriented. The Welcome Home Sabbath is not a standalone initiative but an integrated part of the Church’s strategy.
The identification of former and missing members is an important step in
establishing a database of names. It would have been easier if former and missing
members were placed in categories by the number of years they had been away, for
example, one to five years, five to ten years, etc. instead of being placed in a pool of
names. For some unknown reason the above was not thought of as we proceeded with the
identification process. The advantage of following up recent in-actives would lead to
favorable responses because of their recent experience with the church.
I had consultations with two senior pastors from two separate churches prior to
my appointment at Waitara. At church A, a meeting with the church board and elders
gave strong support for the implementation to take place, unfortunately, because of the
pastor’s decision to go on a long service leave the ministry did not eventuate. In church
B, a sermon on the theology of reconnecting was shared with the plan that a local church
strategy would be developed as a follow on, but due to the pastor’s busyness the strategy
failed. The above examples validate the senior pastor’s role in facilitating all three stages:
the initial, the implementation, and the follow up in the local church.
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Conclusion
The reconnecting ministry strategy was designed to create participation of church
members who had opportunities not only in the planning but to invite family and friends
without feeling overwhelmed. The church therefore should provide a ministry of
discipleship to help its active and inactive members to grow and mature spiritually. In
Galatians 6:1-2 Paul admonishes those who are spiritually strong to restore those
overtaken in sin, which confirms the need for healing fellowship in the church. The
spiritual healing of the backslider is not complete until they are restored to the fellowship
and unity of the church.
In reflecting on my journey with this research I have been blessed with insights
gained during this process. The following below are guiding principles which will
contribute to supporting churches in the development of ministry initiatives to retain both
active and inactive members. Therefore, this strategy can support future evangelism
initiatives, including the series of meetings planned for September as a follow up in
consolidating the former member.
Recommendations
The completion of this project contributed to the formulation of several
recommendations regarding the purpose of this study: the development and
implementation of a reconnecting ministries strategy to connect with former members.
Reconnecting with former and missing members is being reactive to a situation
which already exists, if active members are sensitive, spiritual, trained, and dedicated
there should be a reversal of membership attrition. A training program for members will
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not only equip and empower the ministry but will also prepare them for the aftercare that
is needed, especially where new members are involved.
To maintain contact with former and missing members, a Home Coming Sabbath
should be held biannually as this will reduce the number of contact years between the
departure of members and a corporate approach by the church to have engagement.
Church members are to be encouraged to have personal contact with former and missing
members on a regular basis.
The responsibilities of church membership are to be able to orientate new
members into the life and work of the church, which is vital for their ongoing spiritual
growth, and allowing new members to hold church office will avoid inactivity. All
members need to constantly be aware or on the watch for danger signs such as anger,
coldness, tardiness, absenteeism, criticism, and neglect of worship. An awareness of the
risk factors leading to apostasy will call for urgent remedial action on the part of the
church.
A discipleship strategy well planned and implemented will be proactive in
maintaining a high retention rate. Church pastors and leaders must give attention to
preparation for church membership through systematic Bible study and the establishment
of a pastor’s class during the regular Sabbath School. Greater emphasis on Bible reading,
tithing, and the use of religious literature will have the tendency to strengthen one’s ties
to Christian living and the church.
Leadership should watch for early signs of defection as studies have found that
members tend to drop out rather early from church activities. This means the church
should give particular attention to members soon after joining. In order to consolidate
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church membership, opportunities should be provided where intentional friendships are
formed.
The religious landscape in Australia is changing rapidly, particularly within
Christian organizations, which includes the Waitara Seventh-day Adventist Church.
Church members are also vulnerable to such challenges and their commitment and
loyalty cannot always be taken for granted by leadership. Hence, the apostasy numbers
will continue to grow acknowledging some of the inherent local church dynamics. Some
of the factors contributing to such change is that most churches do not provide
opportunities for community building, a place where they can belong to.
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